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PLAN OBJECTIVES: 
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CASE STUDY 8: London south bank BIDs - Employ SE1 

What is it? 

Employ SE1 is effectively a job brokerage acting on behalf of the 2000 or so members of 

the three BIDs that stretch London’s south bank. It is jointly funded by three BIDs and 

employs 2 members of staff who circulate to the different BID offices day by day, ensuring 

that the emphasis is fairly shared around and that good communication between employ 

SE1 personnel and the BIDs’ own staff teams is maintained. 

The impetus for the project initially came from businesses’ confusion and complaint about 

how many external agencies were approaching them for vacancies. Employ SE1 now 

offers to post every vacancy that businesses submit onto a single web portal accessible 

only by those employment agencies who are dealing with local job candidates from the 

Lambeth and Southwark area. 



 

….Employ SE1 will also run bulk vacancy recruitment for larger companies arranging 

venues and is now in its eighth year of operation. Hundreds of candidates have been 

place into jobs, but currently with the number of jobs notified growing steadily, concerns 

are around the tightening of the candidate supply.  



 

 

 

CASE STUDY 9: HS2 and the STEM Progression Pathway 

The impact of HS2 in the West Midlands region has been valued at £4.4 billion. This includes 

employment forecasts for Birmingham estimating an additional 29,000 jobs created by 2026, 

with more at the start of HS2. Many of these will be high-skilled STEM (science, technology, 

engineering and mathematics) jobs associated with the development of HS2 and other related 

industries.  

The National College for High Speed Rail, which has been established to train the future HS2 

workforce, is located across two campuses in Birmingham and Doncaster. Given the scale of this 

estimated impact, Birmingham City Council and the West Midlands Combined Authority have 

developed the Midlands HS2 Growth Strategy. At the heart of this is an ambition for inclusive 

growth. This aims to deliver an efficient, high-skilled economy in ways that reduce social and 

economic inequalities.  
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Continued… 

To actively manage this aim, a strategy was developed to enable the lowest-skilled and least-

advantaged residents in these areas to progress towards high-skill, high-value jobs. A STEM 

Progression Pathway project developed the following model:  

• Routes into the National College for High Speed Rail at all different starting points, from a Level 

2 feeder course to a diploma course at Level 5 leading to a postgraduate certificate.  

• A particular focus on entry into STEM for local people with the lowest levels of qualifications 

and skills, and the highest levels of disadvantage. Using a Citizens’ Curriculum approach, this is 

an adult skills offer which gives people a broad set of skills in employability more generally; with 

the inclusion of STEM skills.  

• Outreach and engagement activities targeted at specific groups under-represented in the 

industry, as well as those facing higher levels of exclusion from the workplace. This also includes 

people recently made redundant from the local manufacturing sector and public sector workers 

who are at risk of redundancy.  

• An interface with employers, including talks from local employers, work experience 

placements, ongoing careers guidance, action planning, and taster sessions to enable learners to 

gain an understanding of learning opportunities.
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CASE STUDY 11: Better Bankside – Events Academy 

What is it? 

The results from the Better Bankside 2016 attitudinal sampling of its membership caused 

some surprise by lifting Air Quality up to one of the major concerns for employers in the 

area. This level of concern has persisted but in the 2018 version the biggest increase 

was around the recruitment and retention of personnel. Better Bankside had anticipated 

that this was a growing concern which could only be accentuated by Brexit, and had 

developed two quite different remedies. One was of a scale that required partnership 

working (see Case Study: London south bank BIDs - Employ SE1) 

The other was much more manageable and relatively easy to get off the ground, and 

has just completed its seventh successful year. Christened the Events Academy the 

project, which runs for 6 weeks in the summer holidays, challenges a group of 8-10, 16-

20 year olds to organise and run an event for employers in the Bankside area through 

tapping into the skills and resources available through the local business community. 

The young people’s efforts are facilitated by a co-ordinator appointed for the period and 

supported by a mentor drawn from the previous year’s intake. The response from the 

business community has been varied and fulsome:- 

· Marketing companies supporting the design and delivery involve in promoting the 

event 

· PR companies running sessions on dealing with the press and public speaking 

· F&B outlets providing expertise on catering for events 

· Venues themselves training the participants on risk assessment and event 

logistics 

And so forth. The young people are encouraged to invite friends and family to the event 

itself, alongside the business attendees. The room on the night is at a heightened level 

of emotion as the young people shock themselves as much as others in the way they 

play their unaccustomed parts. Personal growth during those six weeks has to be seen 

to be believed. 

What are the beneifts? 
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