
Local skills gaps and needs
Crawley

December 2018

Executive Summary



•

•

•

•

•

•

•



The study

Existing data; 
Crawley profile

Policy review; 
National and 
regional context

Light-touch review of 
Crawley Employment 
and skills plan

Good practice 
case-studies

16
Stakeholder 
interviews

34
Business 
interviews 
and surveys

Feedback from:
- LEAG
- Manor Royal 

Matters





~95k
Jobs in 

Crawley 
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What are the most important skills gaps and recruitment challenges 
facing local businesses and why do these skills gaps persist?
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Reasons

Crawley’s economy means there are far more jobs than local residents, and unemployment locally is 
low. With local residents achieving qualifications lower than the national average, businesses need to 
be able to attract in large numbers of workers, particularly for more highly skilled positions…



Reasons

…This exposes businesses to the following key interlinked challenges, identified through surveys and 
interviews with businesses and stakeholders:
• Competition with nearby economies – the ability to offer packages and lifestyles that attract talent 

from other nearby hubs such as London
• Perception and awareness – a perceived lack of awareness of the diversity and depth of 

opportunity in Crawley and its dynamism as a place to work

A lower level of qualifications amongst Crawley residents exacerbates these challenges, increasing the 
importance of being able to attract talent from further afield. Meanwhile, a number of other factors 
were identified as impacting, in particular, foundation sectors drawing on the local population:
• Low awareness of opportunities and ambition – businesses were keen to do more to help raise 

awareness throughout the education system of the local opportunities that people can aim for
• The attractiveness of businesses’ offers – the need to be able to differentiate oneself from the 

crowd and raise awareness of career diversity and progression opportunities
• Under-employment v unemployment – If local figures reflect the national situation, they may be 

approximately 4,500 underemployed Crawley residents who could be helped into more work



What catchment areas are the workforce coming from?





What is the opportunity cost of these challenges?





£49 M
Reduced GVA 

£230M
Lower local 

earnings 



What types and level of training need to be drawn up to help overcome 
these challenges?



COURSE TYPE:

TO ACHIEVE:

Degree—level 

apprenticeships
T-Levels

Short courses 

aimed at those in 

work

Learning for 

students through 

extra-curricular 

clubs

Higher level 

qualifications and 

specialist skills 

developed locally

X

Greater retention of 

university-aged 

residents

X

Developing skills 

more relevant to the 

workplace

X X X X

Basic digital skills X X

Advanced digital 

skills
X X

Improved 

employability skills
X X X

STEM delivery X X



How can local training providers work with businesses to help design 
skills training interventions that will overcome these skills gaps?





How might the needs of local businesses change in the short to medium 
term?
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How can we ensure that all local people are represented in the 
workforce and how might we best improve social mobility to help both 

residents and businesses?
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Objectives met

PROJECT 1 – HELP BUSINESSES ATTRACT 

AND RETAIN TALENT

1a. Sector Collaboration on Recruitment – Option 1 1, 6, 7, 8, 10

1a. Sector Collaboration on Recruitment – Option 2 1, 6, 7, 8, 10

1b. Advice on differentiating a businesses’ offer 8, 10

1c. App / website targeting Crawley residents leaving for university 7, 10, 14

PROJECT 2 – CAREER PATHWAYS FOR 

FOUNDATION SECTORS
2a. Foundation Sector Support 1, 2, 6, 8, 10, 13

PROJECT 3 – SECTOR SPECIFIC TRAINING 

COURSE COLLABORATION
3a. Skills partnership pilot

7, 9, 13, 14

PROJECT 4 – IMPROVE THE EDUCATION-

BUSINESS INTERFACE

4a. Business-Education Forum 3, 5, 6, 9, 11

4b. Tour your local… 1, 6, 10

4c. VIP Head Teacher tour 6, 11

4d. Resourcing careers leads in schools 6, 7, 10, 11, 13

4e. Summer school option 6, 11, 12, 14

4e. Extended format 6, 11, 12, 14

PROJECT 5 – FOCUS ON APPRENTICESHIPS
5a. Taking the lead to support SMEs to take up apprenticeships 7, 9, 10, 14

5b. Developing more HE-level vocational training locally 7, 8, 9, 13, 14

PROJECT 6 – INITIATIVES AIMED AT 

OPPORTUNITY GROUPS

6a. Mapping and review 5, 12, 13

6b. Employ Crawley succession plan 12, 13, 14

6c. Manor Royal Training Programme – Use of empty spaces 9, 10, 12, 13

PROJECT 7 – STRUCTURE FOR DELIVERY
7a. Responsibility for advancing this action plan All, in particular 4

7b. Influencing the LEP’s Employment and Skills Board All



Thank you

http://www.themeans.co.uk/

