




1. Lively debate and discussion – Please join in

2. Meet other Manor Royal people and partners

3. Contribute to what we do next – it’s your BID

4. Free lunch – but we want you to work for it!

What to expect todayWhat to expect todayWhat to expect todayWhat to expect today



The programmeThe programmeThe programmeThe programme

NOW: Setting the scene & panel debate

10.45am Coffee & exhibition

11.15am Breakout Sessions

A. Brexit Matters with Blaise Tapp, Crawley Observer

B. People Matters with Zoe Wright, B&CE 

C. Transport Matters with Patrick Warner, Metrobus

12.15pm Plenary and concluding remarks

Here - Main Conference Room

NETWORKING LUNCH



Introducing the panelIntroducing the panelIntroducing the panelIntroducing the panel

Rosemary French OBE

Gatwick Diamond Initiative

Jonathan Sharrock

Coast-to-Capital LEP

Keith Pordum

Bon Appetit

Cllr Peter Smith

Crawley Borough Council



Scene settingScene settingScene settingScene setting

Manor Royal is doing pretty well & remains a crucial economic driver 

Through the BID…it’s organised…managed…well represented…& it’s changing

But it’s not enough…not if we truly want to compete

Some issues are bigger than the BID

To succeed we need to work together

A shared focus on what really matters is vital 



Thanks for renewing the Manor Royal BIDThanks for renewing the Manor Royal BIDThanks for renewing the Manor Royal BIDThanks for renewing the Manor Royal BID

It’s important because:

• It provides a platform for joint investment

• It means we can plan, decide and deliver what improvements 

and services we want

• We are better able to partner with each other and others as a 

genuine representative body

• The BID is the only organisation that is dedicated to  

specifically representing Manor Royal  





Manor Royal BID 2 (2018Manor Royal BID 2 (2018Manor Royal BID 2 (2018Manor Royal BID 2 (2018----23)23)23)23)

Promote & 
Influence

Infrastructure 
& facilities

Manage & 
Maintain

Trade 
& Save

Aim: “Improve the trading & working 

environment of Manor Royal”

By generating circa £3m in new & 

additional investment (probably more)

To deliver new & additional services & 

projects (that we decide)

Over the next 5 years

We can’t do it alone (partnership)



Getting things done Getting things done Getting things done Getting things done –––– building on BID 1building on BID 1building on BID 1building on BID 1

Gateway 1 improvements Improved transport 

infrastructure & services 
Pavements resurfaced Business Rangers in place 

Strategy & planning 

Digital signs commissioned 

Dedicated events programme New facilities plannedNew partnerships & investment Additional maintenance

Renewable energyPromoting action on parking Representing the area Bespoke training & other 

services

Dedicated comms, marketing 

& promotion



Growing and changingGrowing and changingGrowing and changingGrowing and changing



Challenges …and how to meet themChallenges …and how to meet themChallenges …and how to meet themChallenges …and how to meet them

LOCAL

• Action on transport & parking

• Broadband speeds

• Long-standing issue about lack of facilities

• Land constraints & fragmented ownership

• More work needed on branding & promotion 

• Public realm improvements

• Opportunities to simplify & refine planning

• Building a sustainable future

• Recruitment & skills challenges

• Partnership (public/private) key

WIDER

• Funding will be increasingly difficult to come by

• Constraints on public sector spending

• Competition from new business parks

• Issues related to tight labour market

• Pressure on land for development 

• Transport, travel and parking – how to do it different

• Homelessness?

• BREXIT

• Gatwick expansion



But what do you thinkBut what do you thinkBut what do you thinkBut what do you think



ReReReRe----introducing the panelintroducing the panelintroducing the panelintroducing the panel

Rosemary French OBE

Gatwick Diamond Initiative

Jonathan Sharrock

Coast-to-Capital LEP

Keith Pordum

Bon Appetit

Cllr Peter Smith

Crawley Borough Council



Introducing you Introducing you Introducing you Introducing you –––– What is your interest in Manor Royal?What is your interest in Manor Royal?What is your interest in Manor Royal?What is your interest in Manor Royal?

1. I work, own or manage a Manor Royal based company

54%

2. I represent a supporting / partner organisation (i.e. local authority)

39%

3. Other

7%

Vote Now



What SIZE business do you represent/ work for?What SIZE business do you represent/ work for?What SIZE business do you represent/ work for?What SIZE business do you represent/ work for?

1. Sole Trader

1.4%

2. Micro business (less than 10 employees)

24.6%

3. Small business (between 10 and 50 employees)

21.7%

4. Medium sized business (between 50 and 250 employees)

11.6%

5. Large sized business (250 plus employees)

40.6%

Vote Now



How satisfied are you with Manor Royal?How satisfied are you with Manor Royal?How satisfied are you with Manor Royal?How satisfied are you with Manor Royal?

1. Very satisfied

28%

2. Satisfied

58%

3. Dissatisfied

10%

4. Very Dissatisfied

0%

5. Neither satisfied or Dissatisfied

4%

Vote Now



How has it changed in the last year?How has it changed in the last year?How has it changed in the last year?How has it changed in the last year?

1. Better

70.6%

2. Stayed the same

17.6%

3. Got worse

7.4%

4. Not sure

4.4%

Vote Now



What's holding back your business?What's holding back your business?What's holding back your business?What's holding back your business? Enter 

Number(s) 

and Press 

Send
Vote for up to 8 choices

1. Finance

22.8%

2. Recruitment / skills

28.1%

3. Property / land

17.5%

4. Competition

14.0%

5. Rising costs

24.6%

6. Transport / congestion / parkign

31.6%

7. Generating sales / new markets

24.6%

8. Something else

14.0%

9. Nothing

10.5%

(% = Percentage of Voters)



On TransportOn TransportOn TransportOn Transport



How do you rate congestion in Manor Royal?How do you rate congestion in Manor Royal?How do you rate congestion in Manor Royal?How do you rate congestion in Manor Royal?

1. Very bad

33.3%

2. Bad

43.5%

3. Ok

23.2%

4. Good

0.0%

5. Very good

0.0%

Vote Now



How do you rate parking in Manor Royal?How do you rate parking in Manor Royal?How do you rate parking in Manor Royal?How do you rate parking in Manor Royal?

1. Very bad

40.3%

2. Bad

30.6%

3. Ok

19.4%

4. Good

4.8%

5. Very good

4.8%

Vote Now



On Gatwick AirportOn Gatwick AirportOn Gatwick AirportOn Gatwick Airport



Do you know about the new Masterplan?Do you know about the new Masterplan?Do you know about the new Masterplan?Do you know about the new Masterplan?

1. Yes

79%

2. No

21%

Vote Now



How important is Gatwick to your business?How important is Gatwick to your business?How important is Gatwick to your business?How important is Gatwick to your business?

1. Very

44%

2. Quite

30%

3. Not at all

26%

Vote Now



Are you supportive of a bigger Gatwick?Are you supportive of a bigger Gatwick?Are you supportive of a bigger Gatwick?Are you supportive of a bigger Gatwick?

1. Yes – without reservation

39.1%

2. Yes – but with some reservations

35.9%

3. No – but could be persuaded

7.8%

4. Not at all supportive

12.5%

5. Undecided

4.7%

6. No opinion

0.0%

Vote Now



On BREXITOn BREXITOn BREXITOn BREXIT



How worried are you about BREXIT?How worried are you about BREXIT?How worried are you about BREXIT?How worried are you about BREXIT?

1. Very worried

48%

2. Quite worried

31%

3. Not at all worried

21%

Vote Now



How do you think BREXIT will impact your business?How do you think BREXIT will impact your business?How do you think BREXIT will impact your business?How do you think BREXIT will impact your business?

1. Direct negative impact

31.7%

2. Indirect negative impact

31.7%

3. Indirect positive impact

6.7%

4. Direct positive impact

5.0%

5. Don’t know

25.0%

Vote Now



On Recruitment & SkillsOn Recruitment & SkillsOn Recruitment & SkillsOn Recruitment & Skills



How easy is it to recruit the people you need?How easy is it to recruit the people you need?How easy is it to recruit the people you need?How easy is it to recruit the people you need?

1. Very easy

6.7%

2. Quite easy

25.0%

3. Difficult

51.7%

4. Very difficult

16.7%

Vote Now



Is recruitment getting easier or harder?Is recruitment getting easier or harder?Is recruitment getting easier or harder?Is recruitment getting easier or harder?

1. Harder

48%

2. Easier

12%

3. Stayed the same

26%

4. Don’t know

14%

Vote Now



Which of these statements apply to you?Which of these statements apply to you?Which of these statements apply to you?Which of these statements apply to you?

Vote for up to 8 choices

1. Not enough candidates

39.6%

2. There are plenty of good candidates

2.1%

3. Not enough candidates with the right skills

47.9%

4. Candidates often display a poor “work attitude”

35.4%

5. We don’t have problems filling vacancies

14.6%

6. Difficulty recruiting is holding back our business

31.3%

7. We are having to widen our area of search

27.1%

8. We are having to pay more

33.3%

(% = Percentage of Voters)

Enter 

Number(s) 

and Press 

Send



On Manor RoyalOn Manor RoyalOn Manor RoyalOn Manor Royal



How should Manor Royal improve?How should Manor Royal improve?How should Manor Royal improve?How should Manor Royal improve?

Vote for up to 3 choices

1. Faster broadband speeds

28.6%

2. Tackle parking & transport issues

55.4%

3. Improve facilities

35.7%

4. Improve the appearance / maintenance

23.2%

5. Enhance security / management

10.7%

6. Strive for excellence in sustainability

23.2%

7. Promote the area

28.6%

8. Build a strong community

28.6%

9. Something else

0.0%

(% = Percentage of Voters)

Enter 

Number(s) 

and Press 

Send



Which BID projects do you value most?Which BID projects do you value most?Which BID projects do you value most?Which BID projects do you value most?

Vote for up to 3 choices

1. Dedicated security and management

13.6%

2. Enhanced maintenance service

23.7%

3. Training & recruitment support

20.3%

4. Representing & promoting the area

33.9%

5. Events

33.9%

6. Projects that improve appearance & facilities

32.2%

7. Looking at on-site energy generation from renewables

16.9%

8. Helping to connect businesses

44.1%

9. Initiatives to save money

10.2%

(% = Percentage of Voters)

Enter 

Number(s) 

and Press 

Send



Open questionsOpen questionsOpen questionsOpen questions

Final thoughtsFinal thoughtsFinal thoughtsFinal thoughts


