Manor Royal BID Management Group
30 Jan 2019




Agenda

What When
Arrival & Welcome / Approval of Minutes 0900
Governance / Housekeeping 0910
Budget update 0925
Projects and Events update 0950
AOB 1050




Board update, 7 December 2018

Paul Roe (Kreston Reeves) welcomed as newly elected Board member
Trevor Williams and Keith Pordum re-appointed as Chair and Vice-Chair
Terms of reference reviewed and revised (minor changes)

Agreed budget, including approach to re-building reserve

Agreed an amended approach to delivering Digital Signage

Received updates on projects and services

Agreed extension on Parking Management Plan consultation

Agreed response to Gatwick Masterplan

Received updates on marketing, comms and events

Received information on draft plans for the “Manor Royal Mile”



Governance #1 - structure

Board
Board
9 people. Meetings quarterly. Accountable body.
Management Group
~ Approx 15 people. Meetings reduced to 3-4 times
Management -\ per year. Provides scrutiny, challenge & test for new
group projects and initiatives.
/ f Working Groups
-
v — These are thematic groups based around a theme,
W//E;\) <mﬁ‘m} project or task. They can be on-going or job and
— —_— finish. They are as big as they need to be.
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Governance #2 — working groups

Talent & Training Transport

chair: Zoe Wright (B&CE) chair: Jeremy Taylor (Company Connector)
People, training, skills, recruitment. Input to the delivery of the Transport Study
ReEnergise Manor Royal Business Watch

chair: Jeremy Day (Doosan) manager: Karen Methven

Sustainable energy project group. Crime and security group.

Digital Signs Easit

chair: Markus Wood (Avensys) chair: Mel Mehmet

Delivery of the digital signs project Transport initiative and services

Interest to join a
working group
always welcome

Plus: Grey (hard) infrastructure, Green (soft) infrastructure,

Business Rangers



Budget

BID2, Year 1 (2018-9)



e pecants | et B Ao o amg] Priecion] e
Income (all sources) 576,525 576,525 492,130 83,582 575,712 813
Expenditure
Running costs 99 471 4,603 74,728 31,923 106,251 (6,780)
Levy Collection 15,000 13,500 13,500 1500 15,000 0
Set aside for renewal 0 0 - 0 - 0
Total central costs 114,471 88,103 88,228 33,023 121,251 (6,780)
Project costs
1. Promote and influence 44 050 33,038 32,371 10,224 42 595 1,455
2. Trade and save 113,000 84,750 95,125 13,590 108,715 4,285
3. Infrastructure and facilities 167,026 125,270 77,017 97.011 174,028 (7,002)
4. Manage and maintain 164,204 123,153 92,750 74612 167,362 (3,158)
Total project costs 488,280 366,210 297,263 195,437 492,700\ (4,420)
Total costs (all) 602,751 454 313 385,491 228,460 613,951 (11,200)
BALANCE (in year) (26,226) 122,212 106,639 (38,238)| (12,013)
Funds from prior year 7,375 f.375
BALANCE (overall) (18,850) 122,212 106,639 (30,863)




Budget

BID2, Full Term (2018-23)




BID2 [2(]1 E-Eﬂ] 2018M9 (Year 1) 2019020 (Year 2) 2020021 (Year 3) 2021122 (Year 4) 2022/23 (Year 5)
Revized budget Total Budget Total Budget Total Budget Total Budget
INCOME
Levy Income (includes £10k contigency for bad debt) £4582 712 £503,595 £500,000 £500,000 £500,000
Digital 2igns income (From year 2} £20,000 £20,000 £20,000 £20,000
Plus Additional "other” income £83,000
Total Income £575,712 £523, 596 £520,000 £520,000 £520,000
EXPENDNTURE
Total Running Costs £106,347 £103,602 £103,602 £103,602 £103,602
Council collection of levy £15,000 £15,300 £15,600 £15,920 £16,235
Accrual for renewal ! renewal costs £0 £0 £9,000 £10,000 £20,000
Total Running Costs (incl levy collection charge & accrual) £1421 347 £118,902 £428,202 £120,522 £439,837
PROJECT COSTS (not including project management costs)
Objective 1: Promote and influence £42,535 £44,050 £44,050 £44,050 £44,050
Objective 2: Trade and save £108,715 £108,250 £108,250 £108,250 £108,250
Objective 3: Infrastructure and facilities £174,028 £51,974 £80,000 £25,00:0 £63,000
Objective 4: Manage and maintain £167,362 £164, 204 £164,204 £164,204 £164,204
Total £492,700 £368, 478 £306,504 £3441,504 £379,504
TOTAL COSTS (running and project) £614,0456 L4837 380 £524, 706 £471,026 £519,341
BALAMNCE OF TRANSACTIONS IN YEAR (£38,334) £36,215 (£4,706) £48,974 £659
BALAMNCE FROM PRIOR YEAR £7,375 (£30,959) £6,256 £R5D £49,523
TOTAL TO CARRY FORWARD (Bottom line) (£30,959) £5,256 £550 £49,523 £50,182




Projects, Initiatives, Events

This year & b_ey(;nd



Challenges ...and how to meet them

LOCAL

Action on transport & parking

Broadband speeds

Long-standing issue about lack of facilities .
Land constraints & fragmented ownership .
More work needed on branding & promotion .

Public realm improvements

Opportunities to simplify & refine planning .

Building a sustainable future
Recruitment & skills challenges

Partnership (public/private) key

T TR Ny oy

WIDER

Funding will be increasingly difficult to come by
Constraints on public sector spending

Competition from new business parks

Issues related to tight labour market

Pressure on land for development

Transport, travel and parking — how to do it different
Homelessness?

BREXIT

Gatwick expansion




Manor Royal Matters voting #1
How satisfied are you with Manor Royal?

5. Neither - 5.9%

4. Very Dissatisfied = 0.0%

3. Dissatisfied - 10.3%

0% 10% 20% 30% 40% 50% 60%

73% felt MR
had improved
in the last year



Manor Royal Matters voting #2

What'’s holding back your business?

Issue

Recruitment / skills 35.7%
Rising costs 32.1%
Transport / congestion / parking 28.6%
Generating sales / new markets 28.6%
Finance 21.4%
Competition 17.9%
Nothing 14.3%
Something else 7.1%
Property / land 3.6%




Manor Royal Matters voting #3

On Transport

Rating Congestion Parking
1. Very bad 34.4% 30.0%
2. Bad 40.6% 36.7%
3. Ok 25.0% 16.7%
4. Good 0.0% 10.0%
5. Very good 0.0% 6.7%




Manor Royal Matters voting #4

How should Manor Royal improve?

8. Build a strong community [N 16.0%
7.Promote the area N 24.0%
6. Strive for excellence in sustainability [N 16.0%
5. Enhance security / management NN 20.0%
4. Improve the appearance / maintenance NG 28.0%
3. Improve facilities |GGG 4.0%
2. Tackle parking & transport issues NG 60.0%
1. Faster broadband speeds | 20.0%

0% 10% 20% 30% 40% 50% 60% 70%

On BID Projects

Connecting business —52%
Events — 38%

Area representation — 35%
Training — 28%

Appearance/ Facilities — 24%
Maintenance — 21%
Security — 17/%

Any thoughts or
comments?




Current projects

Capital



Digital Signs

Initially 4 to be delivered at key locations:
e Manor Royal (road) — near Crawley Business Qtr
* Gatwick Road (parade)
e County Oak
* Fleming Way (near Vauxhall Garage)

Working towards a go-live Feb/March

Rate card being worked up (available soon)
“Best rates” for Manor Royal companies
Another two delivered as part of Phase 2

RS
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Gateway 1 — completion expected 7t" Feb
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Current projects

Services



Services

Well used / popular Not so well used
* Dedicated Additional Maintenance Team** * Waste & Recycling service
* Business Rangers (Security)** * Procurement hub / cost reduction

Hawth Theatre offers

Crawley Town FC match days

Dedicated Jobs Board (Free to access)**

Bespoke Training Programme (Subsidised)**

Business Watch Scheme (Free to access)** Manor Royal Savers (Credit Union)

easit — transport initiative (Free to access)** Insurance partnership

Additional winter maintenance **

* Team building & volunteering support*

Possibility of new
business & legal
support service

e Discounted gym membership .

usage data available



Performance

Jobs Board (Jan-Dec18)
359 jobs (30 per month)
15,474 views (43 per job)

707 applications (2 per job)
£46,612 business savings (total)
£4,740 per business

£130 per job post saving

~ Lovelocdl
Jobs.com

easit (travel initiative)

88 company members*

9,000 cards issued

£107,360 business savings (total)
£1,220 per business

*13 members pre-BID

travel green O

€dsé

CRAWLEY

t

savings per £1 the

Training

32 training sessions

254 delegates

76 businesses

£26,655 business savings (total)
£351 per business

£105 per delegate

Crawiley

college

2.'38 returned in £180,627 total
savings

BID invests




Impact — Maintenance Team

“Just wanted to say what a lovely job your person did...Clearly someone who
took great pride in their work.”

Manor Royal BID

MAINTENANCE TEAM

www.manorroyal.org




Impact — Business Rangers

Business Ranger Impact (since Sept 2017-March 2018)
882 separate business visits

576 public realm reports

35 incident reports

17 alerts

33% increase in Business Watch membership (95 new
members)

“Just a quick note to say what a difference Danny McLeod has made to the parking issues along xxx.
Under some trying circumstances she has acted very professionally and displayed a tenacious approach
in resolving this issue.”



PR, Comms & Events

Update



Other projects & services

Website Social media

Monthly eBulletin

Sae——— =& e Twitter — 2,890 followers
— Manor Royal

MANOR ROYAL

CRAWLEY & GATWICK

e Instagram — 191 followers
12 "B k, Th ‘P le's P kA“ ‘d

e LinkedIN — 442 members

LAST CHANCE FOR PARKING
COMMENTS
— 3
We're giving everyone as much time as possible
Won Ui d plan (o crack down

ek Subscribers — 1,821 (open rate: 25%)

Quarterly magazine Digital sighs — coming soon

There is also a weekly
Business Watch eNews
(415 members)

= e —

Manor Royal News

We also produce various
brochures, welcome packs
etc




Events programme

Event | Mainbusiness When

Manor Royal Showcase [CSiEb eSS CIOSED)MMMNNN :BRUARY (Evening)
Crawley STEMFEST Festival launch & comedy night (OPEN) APRIL (Evening)
Manor Royal Careers EXPO Careers Event (OPEN) APRIL (Afternoon/Evening)

Know Your Neighbour Exhibition
Manor Royal 6-a-side

ANNUAL GENERAL MEETING
Manor Royal PEOPLE Conference
Manor Royal Matters Conference

MAY (Day)

JUNE (Evening)

SEPTEMBER (Evening)
OCOTBER (half day/Morning)
NOVEMBER (half day/Morning)
DECEMBER (Evening)

Christmas Evening

9 events attracting over 1,000 delegates (*) not including the Careers EXPO
7 events exclusively for Manor Royal people and businesses
6 taking place in the evening (usually directly after work)

We spend circa £30k
on events



Two New Events
Careers EXPO

MANOR ROYAL

CAREERS

EXPO 2019

People Conference

Thinking of a new focus
for MR Showcase



Future projects & services




Feedback from the Manor

An argument that the Maintenance Team is under-
resourced, particularly on litter picking

Weed-spraying / central reserve cleaning by WSCC
Private companies blowing leaves onto public areas -
Services to the retailers

Business crime & co-operation from the police

Business Ranger hours — have we got it right?
Parking problems

Lack of facilities persists....but might be changing!

Which of these should
income from digital
signs be invested in?

Need to respond to
these




Heritage / Well-being trail - Concept

Complements and
integrates with planned
cycling and walking
improvements

Bespoke furniture, like chess board

tables or fitness equipment, to

encourage activity and interaction.

Places to sit, rest and meet. 98%
of seating in Manor Royal is

provided in one of the two parks
created by the BID.

Referencing the furniture strategy to

ensure consistent application of
materials.

Using elements of the social history project to inspire relevant

phrases, poems or art work embedded in the trail.

98% of all seating

in two parks

“People tend to
sit where there
are places to sit.”
William Whyte
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Re-Energise Manor Royal

* In partnership with West Sussex CC (Your Energy

Sussex), plus Crawley BC (on district heat)
Manor Royal is the UK “Living Lab”

Initial tests show good ROI, especially Solar PV
Four initial clusters identified

Business collaboration could bring benefits by:
* Providing a vehicle for supporting initial investment,
* Buying energy
e Supporting inter-trading e.g. ESCo

Legal and governance structures being explored

Major milestone Spring 2019

e lnterreg H

2 Seas Mers Zeeén

4 N S Euraopean Regicnal Development Fund



Other projects & services

Re-vamped directory

BUSINESS DIRECTORY

business in our search bar or click on a letter and go from there.

1ST CLASS PACKAGING

o

Welcome to our Brackmills Business Directory. All businesses on our thriv|

Business Name

0¢ A B C D E F G H I J] K L M N O

(

Publicly located defibs

TEpags P

77777171

Staff wellbeing/ community event

Recognition / Rewards

/ 1/
11)

MANOR ROYAL ‘ | T 2 W
= ‘ dzs

CRAWLEY & GATWICK Crawter's Brook, The People's Park. An award
winning quiet space in the heart of Manor Royal

Plus...?

Inward investment
Action on skills (with others)
Gatwick

Local Plan (Review)

What matters
most?

e ————



Crawley
Growth Programme

Unlocking homes and jobs

Crawley Growth Programme Il

‘qb ' west
YOUR LONDON AIRPORT 3% sussex

m"a‘t“ﬂpﬁm Gateodck. Yo coundl m LS ‘HM Government




Crawley Growth Programme

The programme will:

* Transform the business and living environment in the town
centre and Manor Royal

* Deliver much needed new Grade A office space
* Unlock private funds for new Crawley railway station

e Enable delivery of 1,000 new town centre homes, plus
135,000 sgm of commercial floorspace and 7,000 new jobs

* Grow new retail investment

* Improve sustainable transport infrastructure in the town
centre, Manor Royal and at three railway stations.

The programme will see over £60m invested in Crawley.

L)
YOUR LONDON AIRPORT ﬁfé} Sussex

count 47
rc_c'oast[uC&PlTAL W Y Crawley CDunCﬁ O




Manor Royal Business District investment plan

Before Growth Programme After Outcomes
investment

£2.2m

> Highways
improvements at
key junctions

> Priority new bus
lane

> Significant increase
@l in highways /
M transport capacity
g e Rl 000
== - business
environment

> Regeneration site
viability
> Retention and

opportunities for
growth

> 114,000 square
metres of new
commercial space

> 5,000 new jobs

> Pedestrian / cyclist

route enhancements




Sustainable transport infrastructure

Before Growth Programme After Outcomes
investment

> Transformed
| connectivity to Three
> 33 upgraded or | < Bridges and Gatwick

new bus shelters = 2 railway stations
with RTPI and Wi-Fi N e > Modal shift to

> Six bus shelter el ke | sustainable transport
‘super hubs’ | & 1 B methods
> Up to 87 b il @k <l > Reduced

upgraded cycle ] "f congestion
routes to complete ——




The “BIG”

Picture

expected

delivery
2021

Date Modified: 08/08/2018
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Timeline

Feb/March 2019:
Consultation

il

Rowle
H W’oody

Sterling
Park  ~

Metcalf Way ; _
_/County Oak [ X ' : zone 5
Way Scheme — : oo

March - June 2019:
Preliminary design
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Eounry Acon
i Retall

@Dark
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June - December 2019:
Detailed design

Spring 2020:
. A23 London
Construction starts Road Scheme
%%% %12% : ' ap
Winter 2020: 4 g M=)
Construction complete : ' zone 3
Tushmore
roundabout Look out for

Scheme

¥ 3 e consultation

e events / materials

NORTHGATE




Super hub bus stops
“more than a bus stop”



Superhub bus stop concept = more than a bus stop

Heritage and Character

Manor Royal DNA

Departure and arrivals . “ Arrangement - link nd place

Evolving technology



Super hub bus stop concept — Manor Royal Central

Improving the experience of getting on and off the bus and upgrading the public
realm at key (6) locations, possible integration with trails.



Super hub bus stop concept — Manor Royal West

Improving the experience of getting on and off the bus and upgrading the public
realm at key (6) locations, possible integration with trails.



Super hub bus stop concept — Manor Royal West

Improving the experience of getting on and off the bus and upgrading the public
realm at key (6) locations, possible integration with trails.



Super hub bus stop concept — Fleming Way

Improving the experience of getting on and off the bus and upgrading the public
realm at key (6) locations, possible integration with trails.



Super hub bus stop locations

Proposal for 6 in Manor Royal:
 Manor Royal (west) x2
Manor Royal (central) x1
Fleming Way (central) x1
Gatwick Rd (parade) x2




Parking Management Plan



Parking Management Plan (PMP): Impact #1

Page 34 3

Daily Mall, Saturday, October 6, 2018

A ROGUE airport parking
firm run by a convicted con-
man is leaving holidaymak-
ers’ cars unattended on free
public roads rather than in
secure compounds.

Le| Parking, which charges
around £60 a week, says on its
wehsite that customers’ vehicles
are kept in a fenced and secured
parking facility’.

But a six-month investigation
into the company - where cars
were monitored with tracking
devices — revealed they are left
unprotected on streets near Gat-

By Stephen Wright
Associate News Editor

wick Airport in Sussex. It is
claimed the firm parks around 200
cars a week and is on course to

make more than £200,000 profit in

its first year of trading. -

According to a dossier seen by
the Daily Mail, the vehicles are
kept on an industrial estate where
car drivers park for free.

This week, the Mail saw dozens
of cars there covered in dust, sug-
gesting they had been parked for a
long time while their owners were
away on holiday. Pictures and

‘Secure’ airport car
parking... that’s
really a public road

tracking device data from the

est deliveries of cars establishe
that Legacy Parking leaves cus-
tomers’ vehicles there.
_The company also uses two
secure ear parks which it does not
have legitimate access to, accord-
ing to sources. Its ‘meet and greet’
drivers are believed to use pin
codes to gain unauthorised access.
Legacy Parking is owned and run
by disgraced accountant Vimal
Fatel, 35, who defrauded a former
employer out of £155,000 to feed a
gambling addiction and narrowly
escaped a prison sentence five
years ago. Undercover footage

undercover investigation involving .

shows Patel collecting a custom-
er’s vehicle from a car park at Gat-
wick in March. Evidencé shows
the car was later parked on & pub-
lic street, not a safe compound.
‘Last night a furious customer
called on trading standards offi-
cials to close down Patel’s firm.

Angry: Alex Ross-Scott, whose Audi was left on a public street -

Recruitment director Alex Ross-
Scott, 31, who found out that his
Audi A3 convertible had been
parked on a public street
demanded tighter regulation of
‘meet and greet’ firms at Gatwick.
He was stunned when an investi-
gator contacted him to say it had

“According to a dossier seen by the Daily Mail, the vehicles are
kept on an industrial estate where car drivers park for free.”

‘© Bradley Page




Work to date

Identified as part of the Transport Study, rated as a “High Priority” issue

* As part of the BID Renewal process, businesses rated this among their top 5 priorities.
* Continual reports of problems experienced by businesses right across Manor Royal

* Onsite review of current conditions and TROs

* Plans drafted, including extensive consultation materials.

* Business feedback being sought



The Plan
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We NEED
business feedback
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Any other business?

Update



Getting things done — building on BID 1

Improved transport Gateway 1 improvements DIgItCI/ signs commissioned
infrastructure & services

e 0
t;-r,]eo[_:oles
pensaon B

Crawley
Growth Programme

Unlocking homes and jobs

/Yoo Royal gyp
MANTENANCE Teay

New partnerships & investment

Promoting action on parking Representing the area Bespoke training & other Dedicated comms, marketing Renewable energy
services & promotion



