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Budget

BID2, Year 1 (2018-9)



e pecants | et B Ao o amg] Priecion] e
Income (all sources) 576,525 576,525 492,130 83,582 575,712 813
Expenditure
Running costs 99 471 4,603 74,728 31,923 106,251 (6,780)
Levy Collection 15,000 13,500 13,500 1500 15,000 0
Set aside for renewal 0 0 - 0 - 0
Total central costs 114,471 88,103 88,228 33,023 121,251 (6,780)
Project costs
1. Promote and influence 44 050 33,038 32,371 10,224 42 595 1,455
2. Trade and save 113,000 84,750 95,125 13,590 108,715 4,285
3. Infrastructure and facilities 167,026 125,270 77,017 97.011 174,028 (7,002)
4. Manage and maintain 164,204 123,153 92,750 74612 167,362 (3,158)
Total project costs 488,280 366,210 297,263 195,437 492,700\ (4,420)
Total costs (all) 602,751 454 313 385,491 228,460 613,951 (11,200)
BALANCE (in year) (26,226) 122,212 106,639 (38,238)| (12,013)
Funds from prior year 7,375 f.375
BALANCE (overall) (18,850) 122,212 106,639 (30,863)




Budget

BID2, Full Term (2018-23)




BID2 [2(]1 E-Eﬂ] 2018M9 (Year 1) 2019020 (Year 2) 2020021 (Year 3) 2021122 (Year 4) 2022/23 (Year 5)
Revized budget Total Budget Total Budget Total Budget Total Budget
INCOME
Levy Income (includes £10k contigency for bad debt) £4582 712 £503,595 £500,000 £500,000 £500,000
Digital 2igns income (From year 2} £20,000 £20,000 £20,000 £20,000
Plus Additional "other” income £83,000
Total Income £575,712 £523, 596 £520,000 £520,000 £520,000
EXPENDNTURE
Total Running Costs £106,347 £103,602 £103,602 £103,602 £103,602
Council collection of levy £15,000 £15,300 £15,600 £15,920 £16,235
Accrual for renewal ! renewal costs £0 £0 £9,000 £10,000 £20,000
Total Running Costs (incl levy collection charge & accrual) £1421 347 £118,902 £428,202 £120,522 £439,837
PROJECT COSTS (not including project management costs)
Objective 1: Promote and influence £42,535 £44,050 £44,050 £44,050 £44,050
Objective 2: Trade and save £108,715 £108,250 £108,250 £108,250 £108,250
Objective 3: Infrastructure and facilities £174,028 £51,974 £80,000 £25,00:0 £63,000
Objective 4: Manage and maintain £167,362 £164, 204 £164,204 £164,204 £164,204
Total £492,700 £368, 478 £306,504 £3441,504 £379,504
TOTAL COSTS (running and project) £614,0456 L4837 380 £524, 706 £471,026 £519,341
BALAMNCE OF TRANSACTIONS IN YEAR (£38,334) £36,215 (£4,706) £48,974 £659
BALAMNCE FROM PRIOR YEAR £7,375 (£30,959) £6,256 £R5D £49,523
TOTAL TO CARRY FORWARD (Bottom line) (£30,959) £5,256 £550 £49,523 £50,182




Projects, Initiatives, Events
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How satisfied are you with Manor Royal?

5. Neither - 6.9%
4. Very Dissatisfied = 0.0%
3. Dissatisfied - 10.3%
1. Very satisfied _ 34.5%
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Issue

Recruitment / skills 35.7%
Rising costs 32.1%
Transport / congestion / parking 28.6%
Generating sales / new markets 28.6%
Finance 21.4%
Competition 17.9%
Nothing 14.3%
Something else 7.1%
Property / land 3.6%
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Rating Congestion Parking
1. Very bad 34.4% 30.0%
2. Bad 40.6% 36.7%
3. Ok 25.0% 16.7%
4. Good 0.0% 10.0%
5. Very good 0.0% 6.7%
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How should Manor Royal improve?

8. Build a strong community [N 16.0%
7.Promote the area NG 24.0%
6. Strive for excellence in sustainability [N 16.0%
5. Enhance security / management I 20.0%
4. Improve the appearance / maintenance NG 28.0%
3. Improve facilities NG 44.0%
2. Tackle parking & transport issues NG 60.0%
1. Faster broadband speeds [N 20.0%
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Current projects

Capital
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Current projects

Services
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Manor Royal BID

MAINTENANCE TEAM
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PR, Comms & Events

Update
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Viow this cmalln your browsor

Kceping you up 1o ate with BID developments, projccts,
partnorships and benerits
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be certain of, are our sfforts to continue to work to improve the area by
delivering new projects, services and events. If you're on a recruitment drive,
don't forget you can advertise your positions for free on the Manor Roy:

1

MANOR ROYAL v 6 -

BUSINESS DISTRICT . = . Steve Sawyer, Exscutive Director, MRED Ltd

CRAWLEY & GATWICK C . 8

rawter's Brook, The People's Park. An award
i\ winning quietspace in the heart of Manor Royal (I‘:g?wTMcE':ﬁr';CE FOR PARKING
5 . o — 3
We're giving everyone as much time as possible
10 commont on he proposed plan o crack down
Tweets v graooa 7 7
. . H H

/4 Manor Royal Business

Gatwick Road

Crl

REVIVED ™ P ~——

Town centre

Saturday 26 August

1030am-330pm

K2 Crawle

Fidoy 1 Septemiber

1030am-3.30pm
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Inside Track » News + Views * Interviews » Offers » Events
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CAREERS

EXPO 2019




Future projects & services







Complements and
integrates with planned
cycling and walking
improvements

Bespoke furniture, like chess board
tables or fitness equipment, to
encourage activity and interaction.

Places to sit, rest and meet. 98%
of seating in Manor Royal is

provided in one of the two parks
created by the BID.

Using elements of the social history project to inspire relevant
phrases, poems or art work embedded in the trail.

Referencing the furniture strategy to
ensure consistent application of
materials.
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BUSINESS DIRECTORY | 777111 T

Welcome to our Brackmills Business Directory. All businesses on our thriv|
business in our search bar or click on a letter and go from there.
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3 MANOR ROYAL
. BUSINESS DISTRICT -
. CRAWLEY & GATWICK Crawter's Brook, The People's Park. An award
. winning quiet space in the heart of Manor Royal
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Crawley
Growth Programme

Unlocking homes and jobs

Crawley Growth Programme Il
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Before

(

Growth Programme After

investment

£2.2m

> Highways
improvements at
key junctions

> Priority new bus
lane

> Pedestrian / cyclist

route enhancements

Outcomes

> Significant increase
in highways /
transport capacity

> Transformed
business
environment

> Regeneration site
viability
> Retention and

opportunities for
growth

> 114,000 square
metres of new
commercial space

> 5,000 new jobs




Before Growth Programme After Outcomes
investment

> Transformed
connectivity to Three
> 33 upgraded or | < Bridges and Gatwick

new bus shelters = 2 W railway stations
with RTPI and Wi-Fi =3 " > Modal shift to

> Six bus shelter o L. | sustainable transport
‘super hubs’ -, & 1o B methods
> Up to 87 N @S Gailil > Reduced

upgraded cycle s Sl [T 'l congestion
routes to complete —
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|Improvement Projects

f I County Oak Way/Metcalf
' |[ | catwick Diamond Site Beehive Junction

ar |:| London Road/County Oak Way Junction
- London Road/Manor Royal Junction
o . - London Road/Martyrs Avenue Junction
= |:| Manor Royal BD Gateway 1
- Nexus Parcel One Fleming Way Roundabout
|:| Nexus Parcel One Manor Royal Roundabout

3 Cycle Route ID
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MR-C
MR-E

Way
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Timeline

Feb/March 2019:
Consultation

il

Rowle
H W’oody

Metcalf Way g
_/County Oak |
Way Scheme | =

March - June 2019:
Preliminary design

June - December 2019:
Detailed design

Spring 2020:
. A23 London
Construction starts Road Scheme

LANGLEY GREEN

%, 3

Winter 2020: ¢ A el )
Construction complete :

Tushmore zone 3

roundabout
Scheme
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Super hub bus stops
“more than a bus stop”



Heritage and Character

Manor Royal DNA

Departure and arrivals . “ Arrangement - link nd place

Evolving technology
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Parking Management Plan
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Any other business?

Update
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