


WhatWhatWhatWhat WhenWhenWhenWhen

Arrival & Welcome / Approval of Minutes 0900

Budget update 0910

Projects and events update 0925

Future activities and challenges 0950

AOB 1050

AgendaAgendaAgendaAgenda



Board update, 8 March 2019Board update, 8 March 2019Board update, 8 March 2019Board update, 8 March 2019

• Approved the Budget position to the end Feb 2019, plus small write-off figure

• Approved the Budget for 2019-20

• Agreed to review the Ranger Service hours (trial changes to night time cover)

• Agreed to pursue planning consent for two more digital signs 

• Agreed to progress with the Parking Management Plan

• Noted progress on projects and services

• Agreed extension on Parking Management Plan consultation

• Agreed response to Gatwick Masterplan 

• Received updates on marketing, comms and events

• Discussed Sam leaving and recognised the contribution she has made



What we said we’d do

• Carry on delivering core services and events

• Complete Gateway 1 entrance upgrade

• Deliver the Digital Signs project

• Lobby for action on car cruising

• Investigate better parking management solutions

• Progress the sustainable energy project

• Deliver a Careers EXPO and People Conference



Manor Royal Matters votingManor Royal Matters votingManor Royal Matters votingManor Royal Matters voting

On BID ProjectsOn BID ProjectsOn BID ProjectsOn BID Projects
Connecting business – 52%
Events – 38%
Area representation – 35%
Training – 28%
Appearance/ Facilities – 24%
Maintenance – 21%
Security – 17%



Feedback from the ManorFeedback from the ManorFeedback from the ManorFeedback from the Manor

• BID Staff recruitment – Sustainability issue

• Maintenance Team is under-resourced, particularly on litter picking – Cost issue

• WSCC funding for weed-spraying, central reserve cleaning, grass cutting – Cost & Service issue 

• Business crime and police resources – Cost, Service & Confidence issue 

• Untidy private companies and lorry drivers (littering) – Enforcement issue

• Services to the retailers

• Parking problems – Support for PMP, timetable uncertain

• Encouraging/incentivising model shift – Metrobus support for local initiatives

• Broadband – Speed issues and options

• Lack of facilities persists….might be changing!
Need to respond to 

these

Should the BID 

consider 

investing?



On the radar

Building an ever stronger sense of community – how best to do it?

Crawley Local Plan Review – Embedding MR aspirations in policy

Local Industrial Strategy – does the LEP understand what we need

Gatwick Masterplan

Other business parks





Core services, events, functions

Winter maintenance Improved transport 

infrastructure & services 
Pavements resurfaced Business Rangers 

Strategy & planning 

Jobs Board

Dedicated events programme New facilitiesNew partnerships & investment Additional maintenance

Benefits & savingsFree volunteering Representing the area Bespoke training & other 

services
Dedicated comms, marketing 

& promotion



ServicesServicesServicesServices

Well used / popular

• Dedicated Additional Maintenance Team**

• Business Rangers (Security)**

• Dedicated Jobs Board (Free to access)**

• Bespoke Training Programme (Subsidised)**

• Business Watch Scheme (Free to access)**

• easit – transport initiative (Free to access)**

• Additional winter maintenance**

• Team building & volunteering support*

• Discounted gym membership

Not so well used

• Waste & Recycling service

• Procurement hub / cost reduction

• Hawth Theatre offers

• Crawley Town FC match days

• Manor Royal Savers (Credit Union)

• Insurance partnership



BID 
Marketing Update



EEEE----BulletinsBulletinsBulletinsBulletins



Manor Royal News Manor Royal News Manor Royal News Manor Royal News –––– Spring IssueSpring IssueSpring IssueSpring Issue





Know Your Know Your Know Your Know Your 
Neighbour Neighbour Neighbour Neighbour 



PR & Website Updates: PR & Website Updates: PR & Website Updates: PR & Website Updates: 
News & EventsNews & EventsNews & EventsNews & Events



Events programmeEvents programmeEvents programmeEvents programme

Shall we change how 

we do the AGM?

Event Main business When

Manor Royal Showcase Celebrating success (CLOSED) FEBRUARY (Evening)

Crawley STEMFEST Festival launch & comedy night (OPEN) APRIL (Evening)

Manor Royal Careers EXPO Careers Event (OPEN) APRIL (Afternoon/Evening)

Know Your Neighbour Exhibition Business to Business Exhibition (CLOSED) MAY (Day)

Manor Royal 6-a-side Summer Football Tournament (CLOSED) JUNE (Evening)

ANNUAL GENERAL MEETING BID review, preview and elections (CLOSED) SEPTEMBER (Evening)

Manor Royal PEOPLE Conference HR related conference (CLOSED) OCTOBER (half day/Morning)

Manor Royal Matters Conference Conference, workshops and debate (CLOSED) NOVEMBER (half day/Morning)

Christmas Evening Celebration & networking (CLOSED) DECEMBER (Evening)

9 events attracting over 1,000 delegates (*) not including the Careers EXPO

7 events exclusively for Manor Royal people and businesses

6 taking place in the evening (usually directly after work)

Create a new focus for 

the Showcase?



Beyond business as usual #1

Digital advertising screensGateway 1 

• Now live (April)

• Early advertising take-up good

• Income expectations £15-20K

• Potential for two more

• Inviting feedback

• Thanks to Markus

Car cruising PSPO

• Completed March 2019

• BID responsible for maintenance

• £80k due for repay 2020/21

• Chevrons need to be applied to 

roundabout

• CBC passed PSPO

• New powers to curb car cruising



Beyond business as usual #2

Clean-up volunteersCareers EXPO & KYN 2019 

• CGG, Boeing & Doosan

• Two days

• Magpie Walk, Gatwick Parade & 

surrounding

• Verge maintenance, litter 

picking and edging

Trail Project (Phase 1)

EXPO - April

• 45 exhibitors, 225 visitors

Know Your Neighbour 2019

• 75 stands, 280 delegates

• Collaborators appointed

• Funding applied for



Digital advertising screens locations

• Initially 4 at key locations:

• Manor Royal (road) – near Crawley 

Business Qtr

• Gatwick Road (parade)

• County Oak

• Fleming Way (near Vauxhall Garage)

• Locations of others to be 

agreed



• Heritage / Arts / Wellbeing Trail (Phase 1)
• ReEnergise Manor Royal (Energy Project)
• Parking Management Plan
• Crawley Growth Programme – update
• New projects
• Building a community (possible charity link?)



Heritage / Well-being trail - Concept

98% of all seating 

in two parks

“People tend to 

sit where there 

are places to sit.” 

William Whyte

Links to Super 

hub bus stops





Heritage / Well-being trail – Phase 1 (R&D)

• Connected micro-park trail 

• Based on the properties, 

products & people MR

• Timeline: 

• Phase 1: 3-4 months 

• Phase 2: ?

• Cost:

• Phase 1: £24,650

• Phase 2: £500K?

• manorroyal.org/mystory

Be part of the 

story



Renewable energy (ReEnergise Manor Royal)

• Critical stage

• Real potential

• Decent returns / Savings benefits

• Collaborate to inter-trade & save

• Funding to explore heat networks

What next?

• Governance & finance models

• Sharpening the business case

• Securing support from business

• At least one new adopter

• BISEPs funding runs out Jan 2020



ReEnergise Manor Royal – the context

Things are changing, will change and everyone at 

some point will need to change.



ReEnergise Manor Royal – the model

• Centralised Energy Management 

Company (CEMC)

• Formal way to collaborate to 

inter-trade & save

• Collective approach allows for 

aggregation and selling surplus

• Funded by MR companies and 

third party investors

• You buy your energy through it

Issues

• Complex

• Needs clear Business case

• Businesses have to want it



Parking Management Plan

• Parking permits? 

• Revised orders?

• Better enforcement?

• Restrict “rogue” parking?

• Or do nothing? 

• Business feedback



www.crawley.gov.uk

• Identified as part of the Transport Study, rated as a “High Priority” issue

• As part of the BID Renewal process, businesses rated this among their top 5 priorities.

• Continual reports of problems experienced by businesses right across Manor Royal

• On site review of current conditions and TROs

• Plans drafted, including extensive consultation materials. 

• Informal engagement with businesses carried out

• Transport Group meeting (12 Feb 2019)

• Our role: to express a Manor Royal view for Manor Royal

Work to Work to Work to Work to datedatedatedate



The PlanThe PlanThe PlanThe Plan

www.crawley.gov.uk



Results & feedback #1Results & feedback #1Results & feedback #1Results & feedback #1

89% said parking was an issue89% said parking was an issue89% said parking was an issue89% said parking was an issue
82% said they didn’t have enough on82% said they didn’t have enough on82% said they didn’t have enough on82% said they didn’t have enough on----site parkingsite parkingsite parkingsite parking
93% supported the proposals93% supported the proposals93% supported the proposals93% supported the proposals



Results & feedback #2Results & feedback #2Results & feedback #2Results & feedback #2

Yes

47%No

53%

Are the fees reasonable?



Results & feedback #3Results & feedback #3Results & feedback #3Results & feedback #3

• Conversion of verges to parking baysConversion of verges to parking baysConversion of verges to parking baysConversion of verges to parking bays
• Limited waiting in some placesLimited waiting in some placesLimited waiting in some placesLimited waiting in some places
• Airport parking repeatedly mentioned (plus others!)Airport parking repeatedly mentioned (plus others!)Airport parking repeatedly mentioned (plus others!)Airport parking repeatedly mentioned (plus others!)
• Questions about fee, allocation and enforcementQuestions about fee, allocation and enforcementQuestions about fee, allocation and enforcementQuestions about fee, allocation and enforcement
• Concern this would be a “money making” scheme and Concern this would be a “money making” scheme and Concern this would be a “money making” scheme and Concern this would be a “money making” scheme and 

increase costs for staff / businessesincrease costs for staff / businessesincrease costs for staff / businessesincrease costs for staff / businesses
• Requests to formalise bays (creating marked bays)Requests to formalise bays (creating marked bays)Requests to formalise bays (creating marked bays)Requests to formalise bays (creating marked bays)
• FREEFREEFREEFREE scheme / parking / shuttle bus / park & ridescheme / parking / shuttle bus / park & ridescheme / parking / shuttle bus / park & ridescheme / parking / shuttle bus / park & ride
• Reduce car use / Cost of public transportReduce car use / Cost of public transportReduce car use / Cost of public transportReduce car use / Cost of public transport
• Zone specific parking?Zone specific parking?Zone specific parking?Zone specific parking? Thoughts?



Transport Study & Feasibility Report (2017)Transport Study & Feasibility Report (2017)Transport Study & Feasibility Report (2017)Transport Study & Feasibility Report (2017)

Main (SDG) findings:

• Tackle Parking

• Ease Congestion

• Improve public transport Infrastructure

• Improve walking & cycling Infrastructure

• Improve information & marketing

Recommended actions = 38

Total cost (approx.) = £19m

“BID should take forward measures from the recent Manor Royal 

Transport Study to ameliorate traffic congestion.” 

Lichfields, Manor Royal Economic Impact Study, 2018



The “BIG” The “BIG” The “BIG” The “BIG” 
PicturePicturePicturePicture



Super hub bus stop locationsSuper hub bus stop locationsSuper hub bus stop locationsSuper hub bus stop locations

Proposal for 6 in Manor Royal:

• Manor Royal (west) x2

• Manor Royal (central) x1

• Fleming Way (central) x1

• Gatwick Rd (parade) x2



Other projects & servicesOther projects & servicesOther projects & servicesOther projects & services

Re-vamped directory

?

Publicly located defibs

Staff wellbeing/ community eventClean G3 Chevrons

Re-vamped website

Digital signs planning (x2)


