MANOR ROYAL BUSINESS DISTRICT LIMITED
BOARD MEETING

Friday 5" December 2025 10:00 — 11:30 at Sofitel London Gatwick

BOARD MEETING NOTES & ACTIONS

In person: Patrick Heath-Lay (People’s Partnership), Tim Rose (Elekta), Steve Sawyer (MRBD), Helen McLaren (MRBD),
Clir Atif Nawaz (Crawley Borough Council), Melanie Martinez (Fast Signs), Will Lovegrove (Treetop Design & Print),
Clem Smith (Crawley Borough Council), Mandy Smith (West Sussex County Council), Bob Lanzer (West Sussex County
Council), Jon Trigg (Freedom Works), Sally Brown (Gatwick Diamond Business) Hannah Wilson (Virgin), Samantha

In attendance

Bertie (MRBD), Chris Oxlade (MRBD).
Online: Trevor Williams (Thales) Chair.

Apologies: Markus Wood (Avensys), Nick Jackets (Transvalair), Marc Butterworth (Creative Technology), Gary

Tomlinson (SOS Systems).

Action / outcomes

A. Welcome, declarations of interest, apologies, approval of minutes (Attachment A1)

Trevor opened the meeting at 10:00 and welcomed all, apologies from Markus Wood, Nick
Jackets, Marc Butterworth and Gary Tomlinson.

Welcomed Hannah to the Board and there were round table introductions.

Patrick raised that following the last board meeting, Patrick and Steve held a meeting with
the auditors and accounts were approved by circulation to the Board and also at the AGM.

Minutes of last minutes approved.

ACTION A1l: Approve minutes

Action Al: Meeting
minutes approved by
Board

B. Appointment of Chair and Vice-Chair for 2026-27
Support was canvassed to the board regarding Chair and Vice Chair in advance of today’s

meeting. The Board have already unanimously endorsed both Trevor and Patrick to
continue as Chair and Vice-Chair respectively.

ACTION B1: Elect chair and Vice-Chair

C. Set the remuneration for RPD (Manor Royal BID Auditors)

As per previously agreed five-year proposal from RPD, the Audit Fee for 2026-27 accounts is
£5,564 (plus VAT). Note: the agreement is to allow a 4% year-on-year increase for the full 5
year term.

ACTION C1: Consider appointment and remuneration for RPD as BID auditors

D. Since last time (Item D1)
Steve provided an update since last time on projects and services delivered by the BID.

REMR: Good progress made on REMR, several power purchase agreements have been sent
out. The deals will be offered on a first come, first served basis.

Steve stated that BHESCO are proving to be very good partners and picking up quickly on
queries. We are currently making good progress with the first installations expected to be
confirmed in the new year.

Action B1: Trevor and
Patrick duly elected to
remain as Chair and
Vice Chair.

Action C1: Board
approved appointment
and renumeration of
RPD




Action / outcomes

Patrick asked what the risk is with the timeline to spend the money?

Tim declared that the deadline is 31 March 2027, but we are confident that there is
sufficient to proceed this year and a good pipeline moving forward.

Tim pointed out that the funds will go back to council if not spent.
Trevor asked how are the opportunities weighted in terms of likelihood?

Steve stated that as a project team, they are looking to spend money by June 2026. Until
the PPAs (Power Purchase Agreements) are signed by companies, which is beyond the
control of the project team, there is still a degree of uncertainty and risk. Once they are
signed the consents are lined up, or being lined up, to facilitate a quick delivery.

Trevor asked what level of commitment we have at the moment? Steve stated that 7
companies/rooftops have declared interest.

Patrick stated that the risk to BID going forward is the sustainability of REMR in the future.
Following the deployment of the Towns Fund Grant and first round of installations, REMR
comes self-sustaining. There will then be a question for the Board concerning what role the
BID should play in the future of REMR.

Afit stated that it is good news on the mix of companies and community spirit and asked
how many PPAS need to be in place?

Steve stated that depending on size of the roof, £1m will cover 4-5 roof tops. That will
generate enough funds to make REMR self-financing. The question will then be fundraising
for REMR going forward. Fundraising can be through loans or share issue, which will be a
decision for REMR with the support of BHESCo (delivery partner).

Towns Fund update — Work has just finished on Crawter’s Brook. There are now 2 parks and
one entrance way to go, which are just waiting on planning. Once we have that, work can
start on Woolborough Lane. The team and contractors are ready. There is one remaining
condition that needs singing off by Crawley BC for Woolborough Lane. Planning is the
biggest risk to programme.

Steve/The BID Team will be organising something to celebrate the opening of Crawter’s
Brook in January.

Events — Good Manor Royal Matters and AGM event last month. Steve produced a report
on the feedback gained from the survey at the event. This provides a layer of intelligence as
we start to move towards the mid-term survey which will be conducted next year. The mid-
term survey is an important way for levy payers to say how they would like Manor Royal to
improve and what they would like to see the BID Deliver in the next term.

ACTION D1: The
Board duly noted
progress.

The Christmas Event at the Crawley Innovation Centre went well too. Thanks were
extended to Clem and the CIC team for their support with hosting the event.

ACTION D1: Note progress on projects.

E. Current financial position 2025/26
Budget Overview (Item E1) and Project Spend (Item E2)

BID Levy collection was going well but we are not where we expected to be on the grant
income side due to slow running of the towns fund projects that will role forward into next
year.




Action / outcomes

The underspend in objective 3 (Infrastructure and facilities) also showing relates to the slow
running projects.

Objective 4 (Sustain and Renew) We are predicting that £500k will be spent in this financial
year on solar panels (REMR), but this is dependent on PPAs being signed.

Objective 5 (Manage and Maintain) There is currently an underspend showing on
maintenance. This is because the BID is billed by CBC once mid-year and once again at the
end of the year. The mid-year bill has now been paid.

On the operating side there are fees for additional legal advice which was unbudgeted for.
Jon asked what the legal advice was for. Steve explained it was related to a staffing issue.

Patrick stated that it is important to seek legal advice on big contractual stuff. We should
expect from time to time to have to seek additional advice due to the natural point of
maturity of the BID.

Paper E2 is showing actual spend and projected spend to end of current financial year. We
currently expect a year end surplus of c£24k. For context, there should be £25-50k surplus,
so currently not quite there.

Patrick pointed out that we are still refining reporting. The differential on big numbers is
due to extensive projects across multi years. This is nothing unusual but is where the bigger
risk areas are for the BID. The BID has very good track record with delivering projects to
budget and operationally it is running very well to budget. The is concern about maintaining

. - . . Action E1: Board
cashflow and restoring our reserve given the size of projects.

approved budget

ACTION E1: Approve budget position position

F. Budget Setting 2025/26 (Item F1/F2/F3)
a. 2026 — 27 (BID3 Year 4) Budget for approval (See items F1 and F2).
b. Consider applying an inflation factor to BID Levy bills (See items F3)

The budget as presented assumes the BID will deliver all capital projects committed to in
the next year (a contractual commitment) and will also complete the REMR project delivery.
The budget also allows for the maintenance and security teams (core services) to continue
operating at current levels.

The Board were informed on the advice sought from British BIDs and the Billing Authority
(Crawley Borough Council) concerning the application of a rate for inflation linked to CPI,
necessary for the BID to continue to operate especially given the low levy rate applied
overall.

Following discussion and in accordance with the advice sought, it was agreed that an
inflationary allowance of 3.8% was appropriate.

Bob stated that we should look to review the operating agreement to take CPI at a specific ACTION F1: For the next

point of time in the year to help with forward planning and to create more certainty. Business Plan, to revise
the rule related to

Mel added that the Manor Royal BID levy fees are already so much lower than bids inflationary increases.

nationally, so will remain so. Steve confirmed that the levy rate for MRBD is in the lower

guartile nationally ACTION F2: Check
consistency on

On costs and surplus. language in the

Patrick stated that, regardless of the inflationary increase, that the predicted budget surplus | agreement (profit and

is far too tight. loss / surplus and

deficit.




Action / outcomes

Following a discussion about the merits of the projects and services delivered by the BID, it

was agreed that Steve would look at areas where savings might be made and issue a new ACTION F3: Steve to
budget proposal, possibly with options, for consideration by the Board to include as plan for | look at other options to
restoring the reserve as soon as possible. save on other areas and

report back to Board.
ACTION F1: Approve proposal to apply inflation at 4% to BID Levy bills
ACTION F2: Consider contingencies and mitigations for reducing cost ACTION F4: Exceptional
ACTION F3: Approve draft budget for 2026/27 (BID3 Year 4). Board Meeting will be
required in January to
agree budget

D. AOB

1. Steve referred the Board to the BID Work Programme
2. Date of next meeting — Friday 13" March 2026.

All business having been completed the meeting was CLOSED by Trevor at 11:36



