Manor Royal Business District (MRBD) Limited — BOARD Meeting

Friday 20*" June 10:00 — 11:30 at People’s Partnership, Manhattan Building, Crawley RH10 9AD

BOARD MEETING NOTES & ACTIONS

In attendance), Trevor Williams (Thales) Chair, Patrick Heath-Lay (People’s Partnership), Tim Rose (Elekta), Steve Sawyer
(MRBD), Helen McLaren (MRBD), Nigel Tidy (Crawley Borough Council), Clir Atif Nawaz (Crawley Borough Council),
Melanie Martinez (Fast Signs), Will Lovegrove (Treetop Design & Print), Chris Oxlade (MRBD).

Apologies: Markus Wood (Avensys), Martha Burnige (Gatwick School), Clir Bob Lanzer (WSCC), Clem Smith (Crawley
Borough Council), Sally Brown (GDB), Jon Trigg (Freedom Works), Sam Bertie (MRBD), Mandy Smith (West Sussex
County Council), Gary Tomlinson (SOS System)

Action / outcomes

A. Welcome, declarations of interest, apologies, approval of minutes (Attachment A1)

Trevor opened the meeting at 10:13 and welcomed all, apologies from Markus Wood
(Avensys), Martha Burnige (The Gatwick School), Clir Bob Lanzer (WSCC), Clem Smith

(Crawley Borough Council), Sally Brown (GDB), Jon Trigg (Freedom Works), Mandy Smith Meeting minutes
(West Sussex County Council) and Sam Bertie (MRBD). approved by Board

(subject to Patrick’s
Patrick noted on one point of the previous meeting’s minutes (Friday 14" March 2025): note)

In the REMR Section on page 2, Patrick commented that it should be documented that the
Governance for REMR will be required to manage the relationship between the two entities
of MRBD and REMR in the correct way.

ACTION A1l: Approve minutes

B. Current financial position 2025/26 (Attachment B1)
Review of collection rates, cash at bank, budget, outstanding debt and proposed write-offs

There have been no changes to the budget that has previously been approved by The Board.
The BID levy bills for 25/26 have now gone out, which includes a 2.5% increase for inflation.
The maximum impact this has had on any company is £100.

MRBD is currently working to the agreed budget for the existing projects. The Board
noted the current

Patrick asked if there are any concerns on where we are at the moment? position with the
Budget.

Steve informed the Board that there are no current concerns. However, there is a possible
need to extend the REMR contract beyond March 2026 for the works to be completed. This
needs to be kept in review and can exercise the available extension if required.

The Capital projects seem more challenging than before. There is still a high level of
confidence on project delivery, but Gateway 4 potentially may need more time.

Nigel mentioned that Crawley Borough Council are trying to help with cashflow with an
advance payment facility. At the moment there are no concerns regarding cashflow. The
board will be updated on progress.

BID levy collection rates are, as of 315 May, £580k billed and debts have been chased.

There is still £50k in unpaid BID levy from previous years. The Governance Committee will
discuss this at the Audit Close meeting. Crawley Borough Council are chasing the debt as the




Action / outcomes

billing authority. This includes playing catch up from 2000-2022.

75% of the current year’s BID levy has already been collected which is better than the
position this time last year.

In total, during the last financial year 95% of the BID levy was collected with £18,000 left
outstanding.

Steve explained the details of the provided suggested write off list, with those listed as being
very unlikely to be able to be recovered.
Patrick commented that the auditors may suggest that additional write offs are done in the

accounts. The Board

The Board agreed to the suggested write offs that are not possible to recover. approved the
proposed write offs.

ACTION B1: Note approved budget and current financial position re collection rates
ACTION B2: Approve proposed write-offs

C. Governance & operations

Update from the office (Attachment C1). AGM timeline, including Audit and Director
recruitment (Attachment C2). Proposal for Manor Royal Matters & Annual Review
(Attachment C3)

Steve provided an update on the office team.

Tim asked if we need to plan for growth in the team to cover for the workload and extra
projects.

Steve responded that we are currently working on 3 years of capital projects in one year. He
doesn’t anticipate it being as busy in future years as there is unlikely to be as much public
money available. This means that after this year the work will flatten off so additional
resources shouldn’t be required.

Patrick asked what if REMR takes off?

Steve responded that REMR will have its own team who will manage it.
Tim added that REMR will move away from the BID as it has to be self-sustainable.

Trevor — succession planning in case things occur, which will need to be thought about during

this term of the BID. The AGM Timeline
was noted by the
Steve talked through the AGM timeline and process of director recruitment, which was Board.

agreed by the Board.

Steve talked through the proposal for the Manor Royal Matters/AGM agenda with the Director recruitment
suggested breakout sessions and plenary session with the BID Board. was agreed by the
Board.

Tim and Atif very supportive of Board panel suggestion. It was noted that it is important to
have reps from big and small companies represented on the panel.

Board involvement at
Atif stated that as well as Devolution, Local Government Review would also need to be the Manor Royal
clarified to people as this is more directly relevant to business. Matters Event was
agreed




Action / outcomes

Patrick asked if there is there an opportunity for REMR to get more exposure at this event.

Mel stated that SMEs are finding things tough in the current economy and that the recent
Know Your Neighbour event was the best one for years.

Tim reported that BID and partners delivered a Move It Roadshow at Elekta this week.
Several staff identified savings to travel which was very well received. This is highlighted as
one of the opportunities of being part of the BID.

ACTION C1: Note AGM timeline.
ACTION C2: Comment / Approve director recruitment.
ACTION C3: Comment on proposal for Manor Royal Matters and Board involvement
D. Since last time (Attachment D1)
Highlights since last time on projects, services and events

Pack provided to all in advance with updates since the last Board Meeting.
Progress noted by The

There were no questions. Board.

ACTION D1: Note progress

E. Look Ahead (Attachment E1)
Overview of the BID work programme to March 2026, and decisions to be made by
the Board post March 2026 as we pass the mid-point of the current BID and enter the
final two years of the current five-year term (2023-28).

Executive Director to present an overview of developing services, designs for new
investments and infrastructure across the business district, some of the issues we
might face and decisions the Board will need to make as we plan for the future
leading to renewal.

Steve presented the BID Work programme presentation to the Board.

Patrick asked about the overspend in the budget so far, is there flex in the rest of the
term and with the Towns Fund money —is there anything to suggest that this money
is not coming?

Steve responded that there are no concerns regarding the funding at the moment
and going ahead with the projects.

Move It update

A Travel Survey completed was last year. Evidence is important when talking to
partners and a list of recommendations that have come out of the study.

There is a specific Move It Project Team with representatives from Easit, Metrobus,
West Sussex County Council and Crawley Borough Council, who will review the
results of the study. Later in the year, the Board will need to look at how we can
resource Move It and Sustainability beyond the current funding.

The CSR / Social Value pilot project is continuing, working with RPD Foundation.

MRBD is continuing to work with Allen Scott and with the support of ecologists to




Action / outcomes

build the Green Infrastructure plan. The plan is due to be launched at Manor Royal
Matters in November but will be able to preview in September. Following this, funds
will be required to implement the plan and £10K has already been secured towards
this.

Hemiko have now secured funding to install a Heat Network.

Tim noted that he recently attended an interesting session with Hemiko at Crawley
College. He considers their timeline to be ambitious.

Disruption is anticipated while the construction works take place from 2026, which
BID can help to communicate.

As part of the funding, a huge social value fund going to be available of around
c£225k which MRBD will remain informed of and consider for future projects.

REMR — all the agreements are now signed. BHESCo are working to get the first sign
offs and installations as soon as possible.

Edburton are on site now, working on the first project — The Super Hub.Once
completed, they will be moving on to Crawters Brook, then Woolborough Lane.

Tim asked that as S106 money has arts funding within it. Is there any way we can
capture any of this for these projects?

Nigel stated that he is not sure of full answer but some going into Neighbourhood
community fund.

Tim — As Manor Royal is one of the neighbourhoods, there could be potential income
for this. Tim will investigate it.

Steve stated that by doing the costed project plan, we can take advantage of funds
available with a costed project that we have a list of.

Gigabit broadband — Nigel stated that the draft contract has been given to the
company awarded this project, so it is making progress.

The Gateway 5 project is being submitted for planning, but there are not currently
funds in the budget to deliver this project. Gateway 1 is now completed.

Atif stated that Gateway 1 has received lots of positive feedback form Three Bridges
residents, who are now keen to complete the other side of the flyover for Three
Bridges. Steve has been in touch with Three Bridges Residents Forum regarding this
already.

Patrick stated that considerations will be needed to be made about what projects we
select to be the proposed works as part of the next BID renewal proposal.

CTION E1: Note and comment on the future work programme

The Board noted the
progress on the future




Action / outcomes

work programme.

F. AOB

1. Next events - Treasure Hunt on 3™ July, People Conference on 25% September and
Manor Royal Matters/AGM on 4" November.

2. Date of next Board Meeting — Friday 19" September — both a Board Meeting and
Governance Committee meeting on this date.

3. Additionally, the Governance Committee are invited to attend the Audit Close
Meeting on Wednesday 9% July at 2pm.

4. Parking and the introduction of parking permits — it was agreed that this can be
brought to a future meeting.

Atif noted that the Tinsley Lane area is quite stretched when it comes to parking.

All business having been completed the meeting was CLOSED by Patrick at 11:37




