Manor Royal Business District (MRBD) Limited — BOARD Meeting

Friday 19'" September 10:00 — 11:30 at People’s Partnership, Manhattan Building, Crawley RH10 9AD

BOARD MEETING NOTES & ACTIONS

In attendance), Patrick Heath-Lay (People’s Partnership) Chair, Tim Rose (Elekta), Steve Sawyer (MRBD), Helen McLaren
(MRBD), Cllr Atif Nawaz (Crawley Borough Council), Melanie Martinez (Fast Signs), Will Lovegrove (Treetop Design &
Print), Gary Tomlinson (SOS Systems), Clem Smith (Crawley Borough Council), Mandy Smith (West Sussex County
Council), Bob Lanzer (Crawley Borough Council), Jon Trigg (Freedom Works), Sally Brown (Gatwick Diamond Business)
Tim Rose (Elekta), Martha Burnige (The Gatwick School).

Apologies: Trevor Williams (Thales), Markus Wood (Avensys), Chris Oxlade (MRBD)

Action / outcomes

A. Welcome, declarations of interest, apologies, approval of minutes (Attachment Al)

Patrick opened the meeting at 10:13 and welcomed all, apologies from Trevor Williams and

Meeting minutes
Markus Wood.

approved by Board

ACTION A1l: Approve minutes

B. Current financial position 2025/26 (Attachment B1)

Review of collection rates, cash at bank, budget and outstanding debt. Cash Summary report
provided in the meeting papers.

Steve updated that there is now a bookkeeper in place. The provided finance information is
the first financial report using the new accounting software.

The Cash Statement from BID up to the end of August shows a healthy surplus at this point.
There is still some BID Levy to collect in this year and more Towns Fund money to draw down.
Showing on the report, the costs are higher due to some additional, unplanned legal costs.

Steve provided an update on the Projects:

The Mural Project and Manor Royal Central have both now been delivered. Crawters Brook
work is set to begin in the next few weeks. Subject pre-commencement planning conditions
being signed off, Woolborough Lane will be worked on next, hoping to complete by the end
of this financial year. County Oak Corner and Gateway 4 are still waiting on planning so
unlikely to be completed by end of financial year. Gateway 5 is submitted for planning
consent, but we are not committed to deliver this project. It will only go ahead if funding
becomes available.

Steve proceeded to explain variances from budget.

Patrick mentioned that the Governance Committee had met prior to this meeting, and it was
suggested that changes were made to this report going forward to make it easier to check if
we are where we want to be. He is conscious that projects likely to spill into the next financial
year.

It was noted that it is helpful that we are seeing the figures this way, with additional support
on finances (new Bookkeepers) which was recommended by the auditors previously. The Board noted the

current position with
BID Levy collection is going well but collection rates are still not as good as pre covid. As per the Budget

Attachment Item B1, we still need to collect another £15k to be where we want to in this
year.

ACTION B1: Approve current financial position




Action / outcomes

C. Final accounts 2024-2025 and Audit Management Points

Steve presented the final accounts and was pleased to report the BID had received another
clean set of accounts with only one audit point.

Patrick stated that the Governance Committee had reviewed the Audit Report and
Management Points at the earlier Committee meeting. The points on the audit feedback
show substantially lower observations than previous years, acknowledging that Steve has
worked hard to decrease audit points.

A query was raised concerning the balance sheet that the Governance Committee wanted a
meeting with the Auditors to understand better. Patrick volunteered to join that meeting
and, subject to the outcome of that meeting, to feedback to the Board for their approval of
the accounts to be presented to the members at the AGM. Jon stated that he is also happy to
join the call.

Martha suggested that note 12 may need to be reviewed.
The Audit Point concerned approval of the payroll by the Chair before processing each

month, which would be done by email.

ACTION C1: Board to approve final accounts for consideration at AGM, 04 November.
ACTION C2: Board to approve response to audit point.

Call to be arranged
with Auditors, Steve,
Patrick and Jon

Board approved audit
point

D. Governance & operations
e AGM timeline (Attachment D1)
e Director retirements and recruitment (Attachment D2)
e Annual Report for comment (separate attachment), includes Manor Royal
Matters programme and new Social Value Statement (Attachment D3)
ALL ABOVE ATTACHMENTS IN MEETING PAPERS

The deadline for new BID Director nominations have now closed. Nick Jackets (Transvalair)
and Hannah Wilson (Head of Properties and Facilities, Virgin) declared an interest. Both will
be put forward to members to ratify at the AGM on 4" November.

Steve provided a preview of the Annual Report which includes a Social Value Statement.

Martha commented that the report looks really good. So comprehensive. No levy payer
could question transparency. Mel commented that the report is very clear and she is very
impressed.

Steve talked through the upcoming AGM, including plans to celebrate the 75" year
anniversary with an old photo gallery. Tim mentioned that he has boxes of old MR Photos
which he is happy to contribute to the event.

ACTION D1: Note AGM Timeline.
ACTION D2: Approve Director retirement and recruitment.
ACTION D3: Comment on Annual Report.

AGM Timeline was
noted by Directors.

Director recruitment
was noted and
approved by the
Directors

ALL Directors to
provide any
comments for Annual
Report to Steve
before 14*" October




Action / outcomes

E. Since last time and beyond (presentation at the meeting from the Executive Director)
Steve presented an update on the Projects, Services and Events

Gary asked a question regarding the lower Levy collection rates post Covid. Steve explained
that it was difficult to know why collection rates were lower but that outstanding debt owed
to the BID was being pursued by the Billing Authority (Crawley BC). Other “industrial” BIDs were
experiencing similar issues although the National BIDs Survey shows that the collection rates
for Manor Royal are below average for the UK.

Steve to provide
collection rate
information to Clem.

Clem Smith (CBC) asked for Steve to provide more information for him to follow up.
Clem to follow up on
Steve highlighted delays to projects caused by planning. Martha asked Clem if there was | lower than average
anything that could be done to speed them up? collection rates for
Manor Royal and
Clem responded that he could confirm that the 3 new applications have been registered and | report back.
Planners have now been assigned to them all. Steve commented that the pre-commencement
planning conditions were still waiting to be signed off in relation to Woolborough Lane Linear
Park.

Steve made the point that the additional infrastructure works being delivered by the BID had
implications for increased maintenance costs in the future that would have to be met by the
BID.

Tim responded that it is really important to ensure that the increased maintenance happens,
so the new infrastructure doesn’t fall into disrepair. Bob stated that this should be part of the
BID renewal pitch. A discontinuation of the BID means discontinuation of the maintenance.

Sally added congratulations on what the BID is achieving.

Patrick asked when the key decision times are going to be over the next year.
Steve responded that the December budget setting meeting would be the next key decision

. The Board noted the
point.

progress on the future

Clem pointed out that the renewal for BID4 will coincide with the investiture of new unitary work programme.

authority. Clem also advised that there will be a shadow year during 27-28, so it will be
important for BID to engage with the new shadow authority at the earliest opportunity. Steve
added that this will be crucial. BID jointly delivers services and works closely with the
Borough and County, who also provide BID Levy collection services.

ACTION E1: Note progress to date and the future work programme

F. AOB

1. Next events: People Conference 25 September at Crawley College
2. Date of next meeting — Friday 5" December. Helen informed the Directors that the
December meeting will include a Christmas lunch and will be held at Sofitel Gatwick.

All business having been completed the meeting was CLOSED by Patrick at 11:17.



