Manor Royal Business District (MRBD) Limited — BOARD Meeting

Friday 14'" March 10:00 —11:30 at People’s Partnership, Manhattan Building, Crawley RH10 9AD

BOARD MEETING NOTES & ACTIONS

In attendance), Trevor Williams (Thales) Chair, Patrick Heath-Lay (People’s Partnership), Tim Rose (Elekta), Steve Sawyer
(MRBD), Helen McLaren (MRBD), Clem Smith (Crawley Borough Council), Clir Atif Nawaz (Crawley Borough Council),
Martha Burnige (Gatwick School), Sam Bertie (MRBD), Cllr Bob Lanzer (WSCC), Melanie Martinez (Fast Signs), Jon Trigg
(Freedom Works), Will Lovegrove (Treetop Design & Print), Sally Brown (GDB), Mandy Smith (West Sussex County
Council)

Apologies: Markus Wood (Avensys), Chris Oxlade (MRBD), Gary Tomlinson (SOS Systems)

Action / outcomes

A. Welcome, declarations of interest, apologies, approval of minutes (See Item A1)

Trevor opened the meeting at 10:18 and welcomed all, apologies from Markus (Avensys),
Gary (SOS) and Chris (MRBD).

Minutes approved by
No declaration of interest the Board

ACTION A1l: Approve minutes

B. RPD Audit Points Letter (Iltem B1)

Most of the audit points are covered off by the appointment of Double Digit, bookkeepers

commencing in April which solves issues with authorisation of payroll etc. Approved by the

Board
The Governance committee have discussed the points regarding bad debts policy. The
Committee’s view is that with some tweaks to responses for sharing with the Auditors, that
the points raised have been addressed.

ACTION B1: Approve recommendation from the Governance Committee in response to Audit
Points

C. Since Last Time (Item C1)

Steve plans to present a deep dive into the projects programme at the next Board
meeting to allow Board members to see the projects we are trying to deliver.

In the meantime, this is going to be one of busiest years that the BID has ever
undertaken with the Towns Fund Projects and REMR, work around biodiversity, the
Move It initiative and new events. It will be a defining year that will set the tone for the
rest of the term of the BID

Steve talked through the highlights of the current project work:

The Hazelwick Flyover mural, currently underway which will complete gateway 1. A
form of photo call for all parties will be arranged when this is completed.

The Move It Initiative is going really well.

Allen Scott are working with ABEC Ecologists to put in place a Green infrastructure Plan
for Manor Royal which will have an impact on the maintenance teams and the design of
projects to make Manor Royal a more sustainable business park. There is an update
meeting with Allen Scott next week. By Manor Royal Matters (November), we should be
in a position to publish and share the plan.




Action / outcomes

Contractor Framework

The Governance Committee reviewed this morning.

The preferred prime contractor has been appointed to deliver the Towns Fund projects:
6 parks and enhancements to Gateway 1 and Gateway 4 (James Watt Way).

Board approved for
Having gone through procurement process, Edburtons were the winning contractor. The | the Contractor

BID have worked with them for 10 years and through the procurement process, they Framework to be
have proved to be the best in the market. Their team is used to delivering projects in signed by the
Manor Royal, and working with Waterman and Allen Scott. Executive Director on

behalf of the Board.
The Governance Committee discussed the agreement and are happy to sign.

The Board indicated their approval for the Contractor Framework to be signed

Martha would support delegating responsibility for Steve to sign on behalf of the board.

REMR

Steve informed the Board that REMR is more complicated. One outstanding question is
on release of funds as the stated arrangements for making claims quarterly in arrears
might cause cashflow issues for the BID. A response from the Council is pending.

Clem informed the Board that Steve had asked the Council about funding monthly in
arrears, rather than quarterly. Clem confirmed that is has been agreed that payments
can be made monthly in arrears rather than quarterly.

Patrick stated that a Back to Back agreement between MRBD and REMR has been
drafted and would need to be in place to so that obligations are passed down to REMR.
REMR is a separate entity, but would not exist without the BID so we need to be careful
that the right protection is in place to protect the directors.

Patrick has a few outstanding questions about how practically to do that and is happy to
pick those up separately.
Clem Smith confirmed

Martha asked Clem - We requested some changes to grant funding agreement relating that Towns Fund

to the clawback of funding and the risk, however unlikely, that, if central government Claims for REMR can
withdraw funding, Crawley Borough Council would be entitled to withdraw and be made monthly in
potentially clawback the funding and the BID would need to repay the grant in 30 days. arrears — contract to

be amended
Tim stated that this risk has always been there in all of the projects, the risk is there but accordingly.
very low. A risk that has been accepted as a Board for multiple projects.

Clem stated that these are standard terms and conditions similar to those already signed
up to by the BID for other projects e.g the microparks funding.

Patrick to forward
The risk of it happening is very low and is a standard clause with all 3™ party REMR questions to
arrangements. The Towns Fund is provided more loosely by the government therefore Executive Director.
the risk in this case is even lower than usual agreements from the government.

Patrick raised that the current government is moving very fast to get public finances in
the right way. Circumstances could change.




Action / outcomes

Trevor asked if we are talking about recalling funding of elements of the project that
have already been completed

Clem pointed out that this is no different to any agreement previously.
Patrick — they can move the goalposts.
Tim reminded the Board that there is only 12 months left to complete this work.

Patrick stated that there are still some questions and asked whether there should be
another interaction with the Board to get to the point of signing.

Steve suggested that n terms of signing the agreement, the Board could delegate
authority to do this in such a way to avoid any potential conflicts of interest.

Trevor requested that if there are any questions from this meeting — please email Steve
as soon as possible and to email the rest of the Board. Once the questions have been
answered, the Board can delegate authority to Trevor and Patrick to sign off.

Martha asked about procurement as described in the contract — will each installation
follow full procurement process?

Steve — relayed to the Board that it had been confirmed that the suggested procurement
process would be sufficient.

Tim suggested that the contract be circulated and a deadline date for questions is set,
then a response of Q&A with answers.

Martha stated that the Board need to say if no material changes to agree today. Grant
funding agreement is not going to change now.

In terms of cashflow, Steve added that there will be a £200k advance payment, with
further funds drawn down on a monthly in arrears (as previously confirmed by Clem).

Steve will send an email round with the papers and a note asking for approval of whole
Board.

ACTION C1: Board members to email Steve (and copy in Board) with any
questions relating to REMR before Friday 24™ March 2025)

Executive Director to
circulate REMR
contract and
supporting papers,
and seek approval
from the Board to
sign.

The Board to raise any
further questions in
relation to the REMR
contract ahead of
signing.

D. Current Financial Position 2024/25

Steve stated that we are where we expected to be. Slightly improved on previous forecast
because of reduced spend against MR News, less on events and less on security. Currently
Predicting £13k surplus.

ACTION D1: Approve current budget position.

Board approved
current budget
position

E. Budget Setting 2025/26

Steve reminded the Board that the December meeting was a budget setting meeting. At
that point there is still a quarter of year to run during which time changes can occur.
Steve explained budget setting needed to take place in December/ January to meet




Action / outcomes

deadlines for the production of the BID levy leaflet.

Steve ran though the changes (all non-material) that meant a slightly improved bottom
line than reported in December. The reasons for this were:

e the agreed 2.5% inflationary increase had been applied

e Projects did have three gateways in the programme and 6 park areas. The Towns
Fund obligation is to deliver two gateways, and BID had an extra one in the plan.
While the obligations of the Town Deal funding will still be met, delivery of
Gateway 5 has been descoped as there is not the available budget. Should we
perform better against budget than anticipated there will be the option to
delivery Gateway 5, subject to planning approval.

Patrick commented that the change in projects will be helpful with bottom line, it doesn’t
write off the project and makes all the other work more achievable. Very sensible
decision all round.

Martha asked which budget will be reported back on in future? This budget or the one

Revised budget
approved by the
board.

Any variances to be
reported against the
revised budget as
agreed at this

present to the Board details of the projects being delivered (le detailed designs) and provide
an insight for future project areas beyond those supported by Town Deal funding.

This year is a very busy one and Manor Royal will be a changed place afterwards.
There is still more in projects pack and at end of this year, Steve will request some
recommendations about what BID should focus on for the last 2 years of the BID.

Jon asked in terms of the schedule with the works programme, are we there or there abouts?

Steve said that will change, the initial programme was put in place with Allen Scott and
Waterman, ahead of the appointment of Edburtons. Now that Edburtons are on Board
(subject to contract signing) a revised programme will be produced but the intention to
deliver by 31 March 2026 remains.

In terms of the latest project delivery developments:

e The Contractor Framework is ready for signing Edburtons are gearing up ready to go
on Manor Royal Central Woolborough Lane awaits planning consent Crawters Brook
is looking good, but might be pushed back to start in July. The Hazelwick Flyover
Mural will be done by end of march (weather permitting).County Oak Corner and
Gateway 4 will be shifted towards the end of the year.

ACTION F1: Note work programme for 2025/26

from December’s meeting? meeting.
Trevor said that the revised budget is set going forward. Report on the revised budget
going forward
ACTION E1: Approve revised budget for 2025/26 (BID Year 3)
F. Work Programme (ltem F1)
Steve shared the work programme with the Board and stated that at a future meeting, he will | The Board

acknowledged the
work programme

G. AOB

Devolution




Action / outcomes

Bob spoke about Devolution in the Sussex context. Sussex is on priority programme for a
combined mayoral authority. Mayoral elections planned for May 26.

Business Rates Revaluation and Review

Steve said that there has been talk about a business rates review but will not affect the BID
levy as it is fixed from 2023 rateable value for the rest of this term of the BID

Gatwick — northern runway project

A deferment in place subject to planning inspectorate concerns being addressed by Gatwick
Airport. Gatwick need to consider governments version of the Development Consent Order
(DCO) and submit its response in April. The Government’s decision is expected by October
2025.

Manor Royal BID

Bob raised that all the great effort that Steve and team put in is maximised. Lack of
complacency in our BID is so important following the failed BID renewal vote for Crawley
Town Centre.

Trevor added that awareness of the important contribution of the BID needs to be kept high.

Clem added that in the Crawley Town Centre BID vote, there was a 75% yes on rateable
value. The majority of no votes were smaller businesses. It was only lost be 2 votes.

There was also a 30% increase on ‘yes’ votes this time and a much higher number of first-time
voters.

All business having been completed the meeting was CLOSED by Trevor at 11:18



