
 

 

Manor Royal Business District (MRBD) Limited – BOARD Meeting 

 

Friday 06 December 11.00-12.30 at The Ibis Styles London Gatwick Airport, London Road, Crawley RH10 9GY 

 

BOARD MEETING NOTES & ACTIONS 

In attendance), Trevor Williams (Thales) Chair, Patrick Heath-Lay (People’s Partnership), Tim Rose (Elekta), Steve Sawyer 
(MRBD), Helen McLaren (MRBD), Clem Smith (Crawley Borough Council), Cllr Atif Nawaz (Crawley Borough Council), 
Markus Wood (Avensys), Martha Burnige (Gatwick School), Sam Bertie (MRBD), Chris Oxlade (MRBD), Ann Horne 
(Harwoods), Cllr Bob Lanzer (WSCC), Melanie Martinez (Fast Signs), Jon Trigg (Freedom Works), Will Lovegrove (Treetop 
Design & Print) 
 
Apologies:  Gary Tomlinson (SOS Systems), Sally Brown (GDB) 

 Action / outcomes 

A. Welcome, declarations of interest, apologies, approval of minutes (See Item A1) 

Trevor opened the meeting at 11:09 and welcomed all, including the new Board Members.  
Round table introductions were made for the benefit of the new Board Members. 
 
Declaration of Interest declared by Steve and Tim as also directors of REMR. 

ACTION A1: Approve minutes 

 

 

Minutes approved by the 
Board 

B. Appointment of Chair and Vice-Chair for 2024-25 (No further information) 

 

At its first meeting following the AGM, it is a requirement of the Board to elect a Chair and 
Vice-Chair for the next year.  
 
Nominations for Chair and Vice-Chair were invited prior to the meeting.  

 
Trevor Williams agreed to re-stand as Chair 
Patrick Heath-Lay agreed to re-stand as Vice Chair 
 
Trevor and Patrick left the room while voting took place. 
 
Trevor Williams re-elected as Chair through a show of hands from the Board Members. 
 
Patrick Heath-Lay re-elected as Vice Chair through a show of hands from the Board 
Members. 

 

ACTION B1: Elect chair and Vice-Chair 

 

 

 

 

 

 

Chair and Vice Chair duly 
elected by the Board 

C. Set the remuneration for RPD (Manor Royal BID Auditors) (No further information) 
 
As per previously agreed five year proposal from RPD, the Audit Fee for 2024-25 accounts 
is £5,353 (plus VAT). 
Note: the agreement is to allow a 4% year-on-year increase for the full 5 year term. 
 
                       ACTION C1: Consider appointment and remuneration for RPD as BID auditors 

 
 
 
 

 
 

Show of hands approved for 
re appointment of RPD as 

auditors and approved the 
fee 



 

 

D.  RPD Audit Points Letter (Item D1) 

The Board received a report from Governance Committee concerning points raised 
by RPD from the audit of the 2023/24 accounts. The response to Audit points were 
circulated to the Board prior to the meeting as part of the meeting pack. 

 

In addition to the D1 Paper:  
1. Double Digit to be appointed as bookkeepers 
2. Plan to move the accounts from spreadsheets over to Xero. 
3. Patrick said he is content with progress following the audit points so far and 

suggested another meeting with the auditors in advance of next audit to pick up 
on points 

 

ACTION D1: Approve actions in response to Audit Points. 

 
 
 
Action from Audit points 
approved. 
 
Arrange meeting with 
Auditors in advance of next 
Audit to discuss points. 

 

E. Since last time (Item E1) 
 
Projects and services highlights, including an update from the Projects & Services 
Committee.  
 
Steve talked through the work programme until March 2026.  This includes to the delivery 
of 6 facilities (microparks and gateway improvements) over the next year. Plus, a busy 
events programme, and the Move It programme. 
 
Trevor asked if there are any specific areas of concern? 
 
Steve informed the meeting that the risks are: 
 
1.  MRBD is still to appoint a prime contractor for all the facilities, who will determine a 

detailed programme for next 15 months.  There is a two-stage process to appoint 
contractors and we are currently getting to the end of stage 2 process.  There is a 
meeting on 16th December to assess the last 3 potential contractors and the plan is to 
appoint the contractors by the end of 2024.  The work will start in the new year,2025 
working with selected contractor.   Waterman are already on board to manage 
delivery of the projects.  Three of the six projects are currently awaiting planning 
decision. 

2. The main risks that are outside of MRBD’s control around consents, planning and road 
space booking. 
 

Patrick questioned if any of funding was at risk. Clem stated that the agreements have 
been signed and are secure but money needs spending by March 2026, as with all Towns 
Fund monies. 
 
Steve stated that once the contractor on board, we will have firm pricing.  If actual cost is 
more than budgeted for, we will need to go back through the costings again and look 
where savings can be made. The design team will manage this with the contractor.   
 
Contractors know the requirements and deadlines and will be appointed on the basis that 
the projects can be delivered by March 2026.  Conversations will start with the appointed 
contractor in January.   
 
Trevor asked if it is worth having a readiness review in Jan/Feb. Patrick suggested that the 
projects committee help with this.Tim suggested that the Projects Committee will be 
looking at timelines and key milestone dates. Steve stated that if there are risks and 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

decisions to make, it will be brought back to the Board.   
 
Martha asked what is the value of the contract with the main contractor – what is the 
process of due diligence? Steve informed the Board that MRBD has taken advice on the 
appropriate process from the Council’s procurement team to ensure rigour and 
compliance.  The decision criteria are a mix of cost, quality, ability to deliver the 
project,andevidence of similar experience. 
The value of the contract is sufficient to cover the value of the Towns Deal funding 
projects, excluding REMR.   
 
Patrick suggested that Steve keep the Projects committee updated.  If it gets to a point 
where we may not be able to deliver any projects, then escalate to the Board. A call can be 
arranged if needed for speed. 
 
Trevor stated concerns about getting started on the projects in January as only 15 months. 
Steve informed the Board that Crawters Brook and Woolbrough Lane planning consent are 
currently outstanding.   A detailed response to questions raised by WSCC planners in 
connection with Woolborough Lane had been drafted.  The decision date has now been 
extended to 20th December.  
 
Move It is a Crawley Growth Programme funded position and  is time limited.  Will need to 
come back to the Board to discuss continued funding nearer expiration time. 
 
Update on REMR –  
BHESCo have been appointed to complete Stage One of the process.  Tim stated that he 
has received a proposal for Elekta.  This has gone through Procurement and the Finance 
Director who are very impressed.  It is very clear and easy to understand.  BHESCo have 
been excellent. 
 
The funding needs to be spent by March 2026, the council have been clear and are 
committed to supporting the project 
. 
This is a Two stage process – Stage one involves going back out to pipeline of interested 
companies that had previously shown interest  to check that the appetite is still there.On 
agreement with the Council, BHESCO were given two months to establish if there is an 
appetite with a deadline 30th November.  Depending on conclusion of stage one, it will be 
a decision of the Board to decide on stage two. 
 
Currently there is a good pipeline of companies 7 on the “green” list who are very keen.  If 
all came forward, there would be more demand than money available.  
  
As of today, two had signed Letters of Intent, equivalent to £580k of the money.  Two 
other companies are very close to being signed which would take the total to the £1m, and 
maybe a little beyond.  The contracts are being offered on first come, first served basis.   
 
The current need is to get the declaration of interest. The Council have been requested to 
extend the deadline of Stage One to the end of December 2024,  to try and get more 
letters signed.  The procurement process has been agreed with the Towns Fund.  
 
Patrick stated that the Board are unable to approve moving to stage two yet, subject to 
the Letters of Intent being signed. 
 
Steve informed the Board that the Legal agreement is currently with the council’s lawyers.  
The Back to Back Agreement (between MRBD and REMR) is ready to sign, subject to any 
comments from the lawyers regarding the Legal Agreement that will form part of the back-
to-back agreement.  The project is still required to be posted on the government portal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

before the work can start.  This creates a pause in which we can start mobilising stage two. 
  
Clem stated that the decision will be through a parallel process around the reassessment 
of the project profile.  The Council is requesting 3 things in order to make a decision:  
1. Level of business demand and commitments for solar PV via ReEngerise, as 
demonstrated by BHESCo 
2. A delivery programme with key milestones  
3. A cost profile to the end of March 2026 
 
The Council can then take a decision on if they are able to support this and lawyers sign off 
legal agreements. Steve started that the demand requirements are being worked on at the 
moment and these approvals are currently the biggest risk.   
 
Bob asked if there is a critical path and if we need one or more decision points on critical 
path to either stop or continue? 
 
Steve stated that the working assumption can be made by the decision at the end of stage 
one. Deliverability is reliant on BHESCo, if BHESCo agree that demand is there and are 
confident that they can deliver on time. 
 
Clem stated that the funding has been allocated already, no formal approval required. Due 
diligence will be completed on changes to the funding profile and delivery profile.  If 
acceptable, the Council would be in a position to sign the legal agreement.   
 
Tim stated that if not ready to move forward by 31st March 2025,  a decision will need to 
be made about possible re-allocation of the funds. Bob stated that 31st March decision 
allows enough time to reallocate the funds.  It would be a Towns Fund board decision on 
where the funds could be reallocated to . Clem will go back to the lawyers to ask them to 
have the legal agreement ready For 1st January, 
 
Patrick suggested a 31st January 2025 final decision date. Clem stated that if forms all back 
by end of January, should be able to start project at end of January. Atif stated that in the 
benefit of Crawley, we don’t want to lose the money. 
 
Steve stated the next steps: 
1. Close off stage 1, understand demand, deliverability.   
2. Back to the board, present the evidence, and seek approval to go back to the council 
and sign the amended Legal Agreement 
 
 
 
Other Projects 
 
Information has been provided in the CSR pilot, for approval by the Board. 
 
Steve talked through the re-vamped Know Your Neighbour and the Manor Royal 
Recognition Awards which is part of the 75th year of Manor Royal.  Steve has spoken with 
Sally Brown about this and there is no conflict with GDB and their annual awards.   
 
These awards are about recognising people that have given something back to Manor 
Royal and celebrating good practice in Manor Royal. 
 
Steve also informed the Board that MRBD is going to be closing down access to CARI and 
the Access online learning platform in the next year, saving £10k which will go towards the 
CSR pilot and recognition scheme. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tim and Steve to meet once 
Contractor in place and 
report back to the Board on 
progress 

 

Steve to report back to the 
Board on the outcome of 
REMR Stage 1 

Clem to pursue CBC lawyers 
for changes to REMR Legal 
Agreement 

 

 

 

 

 

Board approved the 
recommendations from the 
Projects & Services 
Committee 

 

 

 

 



 

 

 
 

ACTION E1: Provide in principle decision to progress ReEnergise MR, subject to stated 
dependencies/conditions 

ACTION E2: Not progress on projects. 
ACTION E3: Approve recommendations from the Projects & Services Committee 

 

 

F. Current financial position 2024/25 
a. Budget Overview (Item F1) and Project Spend (Item F2)  
 
Steve highlighted to the Board that there is a currently a small projected surplus of £6k at 
the end of the year.  The Governance Committee has already reviewed this and agreed as 
there is some movement in the budget if required. 
 
Tim asked about the BID levy collection and how it benchmarks against other BIDS? 
Steve stated that nationally the average rate is around 95%, MRBD are usually 98/99%.  
 
Proposed budget for next year is very high with the Town Deal funded projects, REMR and 
Move It money all included.  Contingencies for bad debt have been built in.  The projected 
Reserve for the next year will be £29k, still below the ideal £50k but that might be 
improved depending on levy collection rates and the application of an inflationary increase 
to Levy Bills from April 2025.  
 
Jon asked if the Town Fund monies are all separate pots for each project? 
Steve explained that the expectation is that we deliver a certain amount of projects.  The 
projects can be delivered independently.  If at the stage that the contractors are 
appointed, they go back through the numbers and we don’t have enough money, there 
would be a decision to make about what can reasonably be delivered and the BID would 
have to go back to the Council to discuss. 
 
Steve informed the Board that the Projects Committee is set up to meet twice a year.  
Beyond this there is a projects team (Waterman, Allen Scott, council reps) who meet 
monthly to run projects. 
 
Atif asked if given scope of upcoming work, should Projects Committee meet more often? 
Steve suggested that once the Contractor is in place, Steve and Tim to meet and report 
back to the board on progress.  
 
Patrick asked if the BID could be exposed with a contractor if project gets pulled? 
Steve informed that there are stages to go through in project design, lots of checks when 
you can stop or go on project.  Key risk could be that despite the thorough process for 
procurement, contractors can still fail.  However, in terms of releasing money to a 
contractor, those payments are made in arrears so the BID should not be exposed to 
paying for any work that has not been delivered. 
 
Project Team meets on 16th December to complete Stage 2 of the contractor procurement, 
Waterman starting to draft agreements. Waterman are very experienced in this area and 
we are working with a very capable and experienced individual within the Waterman team 
who we have worked with for many years. 
 

ACTION F1 
: Approve budget 

 

 

 

The Board approved the 
budget for 2024/25 



 

 

 
All business having been completed the meeting was CLOSED by Trevor at 12:40 

G. Budget Setting 2025/26 (Item G1/2/3) 
a. Presentation of 2024 – 25 (BID3 Year 2) Budget for approval (See items G1 and 

G2).   
b. Consider applying an inflation factor to BID Levy bills (See items G3) 

 
Steve informed the Board that MRBD have not applied an inflationary increase previously 
but due to increasing costs, he proposed incorporating 2.5 percent increase on BID Levy 
Bills in line with the provisions made on the operating agreement. 
 
Tim agreed to this and said that we should have been doing this annually, so not such a big 
gap. Patrick agreed we should do it regularly; businesses expect it so is fully supportive. 
Martha pointed out that the operating agreement states there WILL be an annual 
increase.  It is built in that it is at the discretion of the board to decide not to do it.   
 
Martha asked, what date would the CPI be calculated on?   
Steve sated that it would be in line with the timeline and deadlines for preparing and 
issuing bills from 1st March. 
 
Markus stated that next year is going to be tough with the recent budget.  But it’s a 
nominal amount. 
  

 
ACTION G1: Approve proposal to apply inflation at 

2.5% to BID Levy bills 
ACTION G2: Approve draft budget for 2025/26 (BID3 Year 3) 

 

 

 

 

 

 

Board approved to apply a 
2.5% inflationary increase 
to BID levy bills 

The Board approved the 
budget for 2025/26 

H.  AOB 

a. BID Work Programme (Attachment 02) 

The Work Programme was highlighted to the Board and discussed throughout the 
meeting. 

 


