Manor Royal BID

People Conference

Recruitment and Beyond

MANOR ROYAL

CRAWLEY & GATWICK



Welcome

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
DY L
+* e

Steve Sawyer
Executive Director

Manor Royal BID

* *
.....
-------------------------------------------------------------------------------------------------



What to expect

NOW Scene setting

10.00am Recruitment
with Aiden McHugh — Partner at BDO Eaton Square

10.40am Tea break — take the time to visit the stands

11.00am Beyond
with Lindsey Beer — Talent, Learning and Culture Director at Thales UK

11.40am Facilitated Q & A Session

12.00pm Closing remarks followed by networking lunch



Promote Trade Infrastructure Sustain Manage
and influence and save and facilities and renew and maintain

BID Renewed...

88% by number | Manor Royal Business Improvement District (BID)
93% by Rateable value YES Business Plan Prospectus

MANOR ROYAL

BU'SINESS'DISTRIT
@ @ @ % “5 years. 5 Objectives. 1 Manor Royal.”

e

Promote Trade Infrastructure Sustain Manage

and influence and save . ™" T e




Vision

“For Manor Royal to be w:dely
regarded as the place where  :

companies andchoose
: to be for the strength of its

and the quallty
of its trading and

enwronment

www.manorroyal.org/BID3



What'’s troubling you?
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What’s changed?
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=:0 I m po rta nt to b u Si ness ‘: - Jobs posted (since Sept 2020)
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Training & .
Staff Recruitment Development a 60

40
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BID Priority
259% 21% Qs

Help with
recruitment Bespoke Trainng

Source: Manor Royal BID, Renewal Survey (2022




Doing it for the Manor Royal people...

2 B Sussex
e o ks wildlife Trust
Team-building &
volunteering

What?

Free conservation-based
volunteering and team-
building with Sussex Wildlife
Trust

When?
Now

Crawley

JL
N\ College

Manor Royal Training

What?

Quality training, delivered
locally at unbeatable prices —
new programme.

When?
New programme available
now

2 Lovelocal
Jobs.com

Manor Royal Jobs Board

What?

Free and unlimited Jobs
Board postings for any
business in the Manor
Royal BID area.

When?
Now

travel green 0

easst

CRAWLEY

Travel & Transport
Discounts

What?

Free membership allowing
your staff to access public
transport discounts, advice
and support.

When?
Now

www.manorroyal.org/benefits




..still doing it for the people

Wellbeing

With

Tailored wellbeing support

What?

Free access to the Cari wellbeing
platform for all employees,
includes coaching, advice,
assessments and support.

When?
Now

O access

Free online training platform

What?

Free to access digital learning
and training platform;
workplace skills, HR, cyber
awareness, compliance & CSR

When?
Now

Manor Royal News Gshitia

Communicating & Promoting

What?

Quarterly printed magazine,
monthly eBulletin, managed
website, business directory, offers,
digital screens, social media.

When?
Now

5 i CAREERS %
a5t to Capital ENTERPRISE

MANOR ROYAL

CAREERS DOOP(I)ER'S

Careers promotion

What?

Bespoke careers fairs and
school engagement
promoting Manor Royal as
the to “find your future.”

When?
Coming soon

www.manorroyal.org/benefits




...and still doing it for the people

Where arts, culture & Manor Royal Matters 2023 Christmas at CAE

Charity Zumba-thon business collide
What? What? What?
— What? Includes Annual Review, a Fun, social festive even with
Charity Zumba-thon event Celebrating the creativity and celebration of 10 years of the music, nibbles, good
at Elekta. All proceeds to art of Manor Royal. Meet the BID, “what matters” sessions, company and a chance to
charity. All welcome. artists. Discover the Creative exhibition & networking. win a ride in a simulator.
) Playground.
When: When? When?
(glfolglic;:er When? 08 November 13 December
17 October @ Sandman Signature Hotel @ CAE

@ Gatwick Production Studios

www.manorroyal.org/events




manorroyal.org/projects
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...and still doing
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MANOR ROYAL

CRAWLEY & GATWICK

RECRUITMENT & BEYOND.

27/09/23

Love Locdal
Jobs.com

SEARCH
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ENEW GENERATION ARE CHANGING

E GAME

GEN Z

1995 - 2015

Millennial

1980 - 1994

Gen x

1965 - 1979

e
o

SELF DIRECTED - AGENCY

The Gen Z generation are making the choice to live. They
demand respect for themselves and others and expect their
employer to come up to the mark. Work life balance, fair pay
and value alignments, today's youngest workers want it all,
are are wiling to walk away if they don't get it

CONFORMITY

The “Organization Man”. If you hustle hard for your employer,
you will be rewarded. The Millennials choose career over pay
but ended up burnt out, time poor and economically
insecure. Employers looked for conformity and offered
security and career growth in return

OPPORTUNISTIC

The Gen X looked for a career for life and worked hard to get
it. To work and produce was their philosophy of life, leaving
no room for idealism. Finding a job was a challenge and when
you found one, you didn't leave it easily
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FROM INDEPEN

ALPHA

2015 - 2025

DENT TO INTERDEPENDENT

INTERDEPENDENT

This generation show inner wisdom with deep empathy for
others. They understand that there are 2 sides to the story
and although they have their personal needs the employer
also has a set of needs that must be accommodated. The
parties move from being independent to interdependent on
each other



SENIOR

COVIDEERS

THE PROBLEMS

Covid has intensified & accelerated the problem
Flexibility, great pay and less stress

(o)

MID LIFE CRISIS GANG

Change, job fulfillment and making a
difference

b

ENTITLED BUNCH!

alignment

JUNIOR

Work life balance, fair pay and value

]

CONFUSED CORPORATE

Confidence, deep relationship building
and long-term career fulfillment

ATTRACTION

ATTRACTION RECRUITMENT ENGCAGEMENT

16

RETENTION

MOTIVATION MANAGEMENT PERFORMANCE RETENTION
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THE PROBLEMS

Covid has intensified & accelerated the problem

SENIOR

JUNIOR

@ reople taking the piss
@ Genieis out of the bottle
@ Work as atransaction

@ You're not that important

COVIDEERS

@ uUnderlying Problems
. Stress is real
@ Keeping up with the Jones
. Time is the issue

MID LIFE CRISIS GANG

. Rear View Mirror

@ Bad Parenting

. Instant Gratification

@® Technology

@ Peter Drucker died in 2005

@® Antiquated Systems

@® Wise Old Owls

@ casytoleave

ENTITLED BUNCH! CONFUSED CORPORATE
ATTRACTION RETENTION
ATTRACTION RECRUITMENT ENGAGEMENT MOTIVATION MANAGEMENT PERFORMANCE RETENTION
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THE HR SYSTEM
LANDSCAPE

Artificial Intelligence is changing the game

Al DRIVEN

2nd GENERATION - BUILT ON Al

15t GENERATION — Al BUILT IN

EMERGING - Al ADDED ON

HI DRIVEN

servicenow.
of’ eightfold.ai

B® Microsoft Viva
= Beamery
seelout>

workday. ceripIAN 5

SAP SuccessFactors ®
Opportunity Marketplace \w thtice —

PeopleFluent

O access € Culture Amp

&\ Pealon
A Workday Company
CORE HCM TALENT
CORE HR WORKFORCE PAYROLL RECRUITMENT ENGCAGEMENT TALENT TALENT TALENT
MANAGEMENT MARKETPLACE INTELLIGENCE EMPOWERMENT
\ J | J\
| / !

OPPORTUNISTIC CONFORMITY

SELF DIRECTED
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A NEW MODEL : NET BETTER OFF

INDIVIDUAL NEEDS PROFESSIONAL NEEDS.

SUSTAINABLE PERFORMANCE



A NEW MODEL : NET BETTER OFF

EMPLOYER ASKS.

ORGANISATION HEALTH

SUSTAINABLE PERFORMANCE



A NEW MODEL : NET BETTER OFF

INDIVIDUAL NEEDS

PROFESSIONAL EMPLOYER

ORGANISATION HEALTH

SUSTAINABLE PERFORMANCE
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MY MID LIFE CRISIS.

A solution to deliver the concept of Net Better Off in the
organisation through technology but allowing the individual
to own their own validated data regardless of role

-

one purpose

Global HCM Talent Platforms
TECHW LF
warkday. e gl Lighteast  ~ o aightfold.ai
BY Microsoft Viva
SAP SuccessFactors °
servicenaow.

CERIDIAN

g

CAREER SKILLS PASSPORT

Own and take your data with you
regardless of role or company

2dcast ©iob

by cornerstone

Viva
Learning

IRELAND

CHARTERED ACCA

ERF [#:

&0 degreed D

LMS Global Skills Agencies

Source: Deloitte
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THANKS!

ﬂUTHENIIG
RESILIENGE

Anything is possible

Empowering people orientated leaders to reach the next level in their personal and professional lives.

Their first events go live in October

Specifically be targeting HR and Talent teams on some of the topics I’'m covering today, and a whole lot
more!

You can follow them on LinkedIn.
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Welcome back

Recruitment and Beyond
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Recruitment and beyond @
Thales
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Lindsey Beer

Talent, Learning
and Culture
Director

Kirsti Godson

Head of Social
Impact

Claire Angliss

Head of Learning
and Talent,
Learning and
Culture Specialist



What do you know about Thales Quiz?

Joining the Quiz Option One

Open www.kahoot.it in web
browser

Input Game PIN to join quiz
when prompted

Enfer your nickname
Click “OK, go!”

Play!!

Joining the Quiz Option Two

Scan QR Code to enter the
quiz when prompted

Enfer your nickname
Click “OK, go!”

Play!!




The talent market has changed forever!

People who
are looking
for a new
role are
inferested in
external
roles




What the experts say!

“To attract top talent, employers must offer
a working environment that is appropriate
for the new world of work, including job
flexibility, authentic leadership, diversity,
etc. Organisation’s succession challenges
and ability to attract and return top talent
in a tightening talent market may limit
ability to achieve operational targets.”

*Forbes Published Jan 2023

“Shared purpose: 53% of employees want
their organizations to take actions on issues
they care about.”

“Person-first experience: 82% of employees
say it's important for their organization to
see them as a person, not just as an
employee”

*Gartner Jan 2023.



Talent the big questions!

How do we increase speed and build
resilience in our people and our
organisation?

How do we fruly balance in person and
remote working

How do we walk the talent tightrope
and engage in attraction, retention, exit
and attrition?

How do we close the capability gap<e

How do we make real progress on
diversity, equity and inclusion?



Areas of focus for Talent Learning and Culture

04

A learning company,
with a learning
mindset

03

—

02

Pr——— [ OlUNteEriNg, to help those less
fortunate and open up opportunities

for all

Leadership acquisition and capability

Focus on school partnerships to build STEM skills for the future anc

support skill shortages i.e Al & Tech

Widening acquisition efforts to focus on untapped and non-traditional
talent, e.g different ethnicities, veterans, women in STEM and young
people through apprenticeships



Place saver Driving Talent video



What is Social Impact and why is it important?

v Social Impact measures the
positive value businesses create
for the economy, communities &
society

v Simply put, for Thales it is an
enabler for our employees to
develop and learn in creative
ways that empower and equip
them to give back to the
communities in which they work
& live.




The Business Rationale for Social Impact

Volunteering creates Learning
opportunities

Our activity targets minority groups — women in
STEM, veterans, those who are economically and
socially disadvantaged

Social Impact & Thales UK offer 24 hours paid volunteering to all

staff and 80 hours to Early Careers community

Volunteering

Positive change that addresses our social
Dfﬂ challenges and is the red thread to all our work

- providing a sense of purpose & pride

Social Value commitments are now a key element
of customer requirements



Some of the benefits for our employees

Learning & Development

Connections

Creating networks
both internally and
externally

Develop skills in a real

world context whilst

giving back to the
community

Drives Performance

& Retention Societal Context
Increased Better understanding
effecT|v§neSS, of social issues
collaboration and
retention

Connect & Align Values

Employees have a shared

purpose and meaning to @
work. Human connection

is vital for workforce to be
happy

Brand Awareness

Potential employees
@ look for organisations
who are ethical and

make a difference



Only 25% of English Students take 2 or more STEM subjects at A level...

: - G . .
ﬂ _ Only 17.5% of engineering > smollpelce

. ;"HO@LENGAGEMENT teachers a relevant posi-A

»>°LUNTEER'NG level qualification...
O Target Schools with
a diverse intake _ Py .
0 Supporting 47% of 11-19 year olds said
Teachers " they knew little or almost

nothing about what

O STEM activities .
engineers do...

Primary Engineer®

d Work Experience



Place saver for STEM Video



erved.

ny way, in whole or in

This document may not be reproduced, modified, adapted, published, translated, in a
rty without the prior written consent of Thales -

part or disclosed to a third pa

—

t of Thal © Thales 2019 All right:

A Learning Organisation that values
difference, with a sense of purpose,
our people can connect with, driving
people engagement and business
performance

REF 3o00o0oxxax rev xex - date
Name of the company/template: 87211168-GRP-EN-004




LDiversifying employability to build better

alent pipelines
Ethnic Minorities make up 10.87% of the engineering workforce

12% of engineering employees are women
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What our people

“Being a socially conscious and responsible business shows that
Thales is compassionate and treats all people, including
employees, well. It’'s a good indication of what the working culture
is like.”

“Companies that are present in their local community and help inspire the next
generation are at the forefront of prospective career choices as they have
created a lasting impact in their journey.”
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Take Away

Find time to learn! Invest in the selection Find opportunities
Use it to disrupt things & development of for people to give
people leaders back!



In your tables discuss the following questions

One thing you will What will you What do you
share with your | commit to doing as | want to know
work colleagues | aresult of foday -it| more about?
about what you could be either an
learned today? | action or behaviour

change?




Manor Royal BID

Question time

With
Aidan McHugh, BDO Eaton Square
Lindsey Beer, Thales UK
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Thank you....see you soon

Where arts, culture & Manor Royal Matters 2023 Christmas at CAE

Charity Zumba-thon business collide

o What? What?

_a.t. What? Includes Annual Review, a Fun, social festive even with

Charity Zumba-thon event Celebrating the creativity and celebration of 10 years of the music, nibbles, good

at E/?kta. All proceeds to art of Manor Royal. Meet the BID, “what matters” sessions, company and a chance to

charity. All welcome. artists. Discover the Creative exhibition & networking. win a ride in a simulator.
Playground.

When? When? When?

04 October When? 08 November 13 December

@ Elekta 17 October @ Sandman Signature Hotel @ CAE

@ Gatwick Production Studios

www.manorroyal.org/events
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